
MINUTES 

BE IT REMEMBERED that on the 14th day of December, 2020, the Honorable 
Commissioners Court of Uvalde County, Texas convened in regular session via video 
conferencing utilizing Zoom. The following members were in attendance: 

William R. Mitchell, County Judge 
Randy Scheide, Commissioner Pct. #1 
Mariano Pargas, Commissioner Pct. #2 
Jerry W. Bates, Commissioner Pct. #3 
Ronnie Garza, Commissioner Pct. #4 
John Dodson, County Attorney 
Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of 

the Commissioner 's Court 

Also connected to video conference utilizing Zoom were: County Treasurer Joni Deorsam, 
County Auditor Alice Chapman, Tax Assessor Collector Rita Verstuyft, Elections 
Administrator Melissa Jones, Fairplex Director Wendy Speer, Road Administrator Dee 
Kirkpatrick, Justice of the Peace, Pct. 6 Ernesto Luna, Julye Keeble with Uvalde Leader 
News, Robert Moss, Diego Ovalle, Mario Valdez and Stephanie Prosser with Medina Valley 
Surveys. 

Absent: None 

1. Consider and act upon call to order, invocation and pledge of allegiance: 

The Honorable William R. Mitchell called the meeting of December 14, 2020 to order at 
10:05 AM followed with the invocation, led the Pledge of Allegiance to the United States 
flag and Texas Pledge of Allegiance. 

2. Consider and act upon approval of minutes: 

Motion by Commissioner Bates to approve the minutes of November 23, 2020. 
Seconded by Commissioner Scheide. 
Motion carried ( 4-0). 

3. Consider and act upon appointments to Uvalde County Historical Commission: 

Pursuant to Chapter 318 of the Texas Local Government Code the Commissioners Court is 
required to make appointments to the County Historical Commission effective January 6 of 
each odd numbered year. Uvalde County Historical Commission Chair Virginia Davis 
provided a list of current members and a recommendation for consideration and approval by 
the Court. 
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Motion by Commissioner Scheide to approve the list of appointments to the Uvalde County 
Historical Commission. 
Seconded by Commissioner Garza. 
Motion carried ( 4-0). 

4. Consider and act upon 2021 Indigent Defense software renewal: 

The Court considered the 2021 Indigent Defense software service agreement with TechShare 
Local Government Corporation to maintain a security program consistent with federal and 
state laws, regulations and standards established by the Criminal Justice Information Services 
(CJIS) and Advisory Policy Board (APB) at a rate of $1 ,739.00 for a one year subscription 
term. 
Motion by Commissioner Garza to approve the 2021 Indigent Defense software renewal 
contract. 
Seconded by Commissioner Bates. 
Motion carried ( 4-0). Exhibit A. 

5. Consider and act upon adoption of uniform right of way width for county roads: 

Survey Technician Stephanie Prosser with Medina Valley Surveys submitted a request on 
behalf of their client Worley Miller Land Trust for consideration of a 30 foot defined right of 
way width from the center line to a section of 1.24 miles of County Road 415 . County 
Attorney John Dodson reminded the Court that several years ago Uvalde County has adopted 
the standard classification for all Uvalde County roads as third class roads establishing a 
minimum width of forty feet per road unless expressly identified or approved by the Court. 
Motion by Commissioner Garza to grant the request of a thirty foot right of way to 1.24 miles 
of County Road 415. 
Seconded by Commissioner Pargas. 
Motion carried ( 4-0). 

6. Consider and act upon approval of results of auction of county property: 

The County of Uvalde conducted a public auction on November 21 , 2020 to dispose of 
surplus items. The auction sale netted a total of $12,958.88 for county owned items and a 
total of $2,540.00 for items owned by the 38th Judicial District Attorney Forfeiture Fund. The 
Court is required to approve the sales. 
Motion by Commissioner Pargas to approve auction results. 
Motion by Commissioner Bates. 
Motion carried ( 4-0). 

7. Consider and act upon resignation of Justice of the peace Ernesto "Neto" Luna: 

A letter of resignation dated December 2, 2020 with an effective date of December 31 , 2020 
from Ernesto "Neto" Luna, Justice of the Peace, Pct.6 was considered by the Court. 
Motion by Commissioner Bates to accept the letter of resignation from Justice of the Peace, 
Pct. 6 Ernesto "Neto" Luna. 
Seconded by Commissioner Garza. 
Motion carried ( 4-0). 
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8. Consider and act upon purchase and finance of excavator for road department: 

This item was withdrawn from the agenda to be placed on a subsequent meeting of the Court. 
No action taken. 

9. Consider and act upon approval of emergency purchase order for jail operational 
security system: 

County Auditor Alice Chapman outlined the request for approval of an emergency purchase 
order for the installation and implementation of a fully operational security system payable 
to HTS Voice and Data Systems with an amount to be determined (TBD). The security 
system at the justice center completely failed the last week in November, 2020. The system 
including server, software, equipment, locks, cameras, DVRS and central control function 
needs to be replaced. Without the system, the jail will not meet the required jail operation 
standards. 
Motion by Commissioner Bates to approve emergency purchase order for jail operational 
security system. 
Seconded by Commissioner Garza. 
Motion carried ( 4-0). 

10. Consider and act upon Road Administrators report: 

Road Administrator Dee Kirkpatrick informed the Court that the Road Department spread 
sand for the Fairplex Arena, completed the second course on County Road 301 , chip sealed 
James Street/ Austin Street in Sabinal for Mayor Story, spread base on half of County Road 
302 and installed a four post vehicle lift at the Uvalde County Road Department shop. 
No action taken. 

11. Consider and act upon line item budget amendments: 

County Auditor Alice Chapman presented and outlined two sets of proposed line item budget 
amendments to the Court for consideration and approval. Closing Amendments Part 1 in 
regards to the closing of the county's fiscal year ending September 30, 2020 with Part 2 to 
follow in January, 2021 relating to County Grants. 
Motion by Commissioner Bates to approve the line item budget amendments as presented to 
the Court. 
Seconded by Commissioner Pargas. 
Motion carried (4-0). See Exhibit B. 

Also, considered and approved by the Court was a revised amendment to the adoption of 
the Sheriff Pay Procedure Policy on comp time, overtime, holiday pay and the 207K time 
sheet approved by the Court on November 23, 2020. 
Motion by Commissioner Bates to approve revised amendment to Sheriff Pay Procedure 
Policy. · 
Seconded by Commissioner Garza. 
Motion carried ( 4-0) . See Exhibit C. 
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12. Consider and act upon payment of bills: 

Motion by Commissioner Garza to approve payment of bills. 
Seconded by Commissioner Bates. 
Motion carried ( 4-0) . 

13. Consider and act upon approval of monthly reports: 

Monthly reports on file for review in the office of the Uvalde County Clerk were presented 
for consideration and approval. 
Motion by Commissioner Bates to approve monthly reports. 
Seconded by Commissioner Pargas. 
Motion carried ( 4-0). 

14. Consider and act upon payroll approval: 

Motion by Commissioner Bates to approve payroll. 
Seconded by Commissioner Garza. 
Motion carried ( 4-0). 

15. Consider and act upon resolutions and proclamations: 

The Court approved resolutions in honor of the memory of the following individuals: 

Perry Casburn t 
Wanna Haile t 

Marcy K. Harris t 
Ofilia J. Hill t 

Ronald Joslin t 
Rolando Maldonado t 

Norma Mojica t 
Gerry Moore t 

Rebecca Polanco t 
Sandy Rodriguez t 

Manuel Vara t 
Monseis Ybarra t 
Joe K. York, Jr. t 

16. Executive Session (As permitted by Section 551.074, Texas Government Code): 

a. Deliberation regarding possible appointment to office of Justice of the Peace, 
Pct. 6. 

The Court entered into Executive Session (As permitted by Section 551.074, Texas 
Government Code) at 10:45 AM. 
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17. Convene in regular session and take action, if any: 

The Court reconvened into regular session at 11 :45 AM after deliberation of a possible 
replacement appointment for Justice of the Peace, Pct. 6. Individuals who submitted an 
application for consideration were Robert Moss, Diego Ovalle, Roland Sanchez and Mario 
Valdez. 
Motion by Commissioner Pargas to appoint Roland Sanchez as Justice of the Peace, Pct. 6 
with an effective date of January 1, 2021. 
Seconded by Commissioner Scheide. 
Motion carried (3-0-1) with Commissioner Garza abstaining his vote. 

With no further business, the meeting of December 14, 2020 was adjourned. 

Exhibits identified under a specific agenda item are included as supporting documentation 
of the action taken by the Uvalde County Commissioners Court and are placed after the 
minutes and before the last page titled Commissioners Court Order. 
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_}/I Tech Share 
171/ . 

To: Hon Camile DuBose 
Uvalde County 
3 Courthouse Square 
Uvalde, Texas 78801 

From: Chartes Gray, Program Director 

Re: 2021 Indigent Defense Agreement 

Dear Judge DuBose, 

EXHIBIT 

j J\ 

November 2, 2020 

Attached pleased find the Calendar Year 2021 Indigent Defense Software as a Service 
(Saas) agreement. As offered during one of our recent committee meetings, please let 
me know if you would like my participation when presenting _this agreement to your 
Commissioners Court for consideration. I would be happy to appear in either a ·virtual or 
In person meeting to provide assistance and to brief the Court. Upon approval from your 
Commissioner's Court, please return a signed · copy electronically to TechShare at 
techshare@techsharetx.gov. 

An invoice for Uvalde County's Saas Fee for 2021 will be submitted separately from our 
accounting department. 

If you have any questions or need further assistance, please do not hesitate to let us 
know. I can be reached at Charles.Gray@techsharetx.gov or on my mobile phone at 
(512) 913-6206. 

Thank you so much for your continued support. 

Regards, 

Charles Gray 

TechShare Local Government Corporation 
500 W. -13th Street 
Austin, TX 78701 

CC: · Alice Chapman, Auditor 



Software as a Service Addendum 

This Software as a Service {•Saas•) Addendµm {this •Addendum•) is made and entered Into by and between 
TechShare, LGC, a Texas Local Government Corporation ("TECHSHARE"), and Uvalde County (the . 
•subscnber") pursuant and ·subject to the Mastet lnter1ocal Agreement for Saas Participation In T echShare and 
the Master lntertocal Agreement for Stakeholder ParticipatiOn in TechShare (for Stakeholders in one or more 
TechShare Resources). 

DEFINITIONS 

1.1. Addendum means this Software as a Service Addendum, including all exhibits attached hereto and to 
be attached throughout the Tenn of this Addendum, all of which are incorporated by reference herein. 

1.2. Business Day means any day, Monday through Friday, excluding any TECHSHARE hoftday. 

1.3. Business Hour means 7:00 a.m. to 7:00 p.m., Central Time during Business Days. 

1.4. Claims mean any and all claims, liens, demands, damages, liability, actions, causes of action, losses, 
Judgments, costs, and expenses, Including reasonable attorney$' fees and expe_nses. · 

1.5. Confidential and Proprietary Information means au information in any form relating to, used in, or arising 
out of a Party's operations and held by, owned, licensed, or otherwise possessed by such Party (the 
"Owner") (whether held by, owned, licensed, possessed, .or otherwise existing in, on or about the 
Owner's premises or the other Party's premises and regardless of how such information came into being, 
as weU as regardless of who created, generated or gathered the lnfonnatk>n), Including, without 
limitation, au information contained in, embodied in (in any media whatsoever) or relating to the Owner's 
inventions, ideas, creations, works of authorship, business documents, licenses, correspondence, 
operations, manuals, perfonnance manuals, operating data, projections, bulletins, customer lists and 
data, sales data, cost data, profit data, financial statements, strategic planning data, financial planning 
data, designs, logos, proposed trademarks or service marks, test results, product or service literature, 
product or service concepts, process data, specification data, know how, software, databases, database 
layouts, design documents, release notes, algorithms, source code, screen shots, and other research 
and development information and data. Notwithstanding the foregoing, Confidential and Proprietary 
Information does not Include information that: (a) becomes public other than as a result of. a disclosure 
by the other Party in breach hereof; (b) becomes available to the other Party on a non-confidential basis 
from a source other than the Owner, which is not prohibited from disclosing · such Information by 
obligation to the OWner, (c) is known by the other Party prior to its receipt from the Owner without any 
obligation of confidentiality with respect thereto; or ( d) is developed by the other Party independently of 
any disclosures ma~ ·by the Owner. 

1.6. Current Software Version means the current production version of TECHSHARE's software listed on 
Attachment A. 

· 1.7. Defect means any bug, error, contaminate; malfunction, or other defect in the Licensed Software caused 
by, arising from, or emanating from the reasonable control of TECHSHARE that renders the Licensed 
Software in non-conformance with TECHSHARE's then current published specifications. 

1.8. Documentation means the operating manuals and any other materials in any form or media provided by 
TECHSHARE to the users of the Licerised Software. 

1.9. Embedded Third-Party Software means licensed third-party software that is required to provide the 
functionality of the Licensed Software and which is embedded in the Licensed Software, which as of the 
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date of this Addendum, oonslsts of the software set forth on Attachment A labeled 8$ •embedded Third­
Party Software· . . : 

1.10. Indemnified Party means Subscriber and each of its office~. employees; agents, successors, and 
pennltted assigns; 

1.11. Licensed Property means the Licensed Software and the Documentation. 
. . 

1.12. Licensed Software mearis: (a) the current Software Version; (b) Embedded Third-Party Software: and 
. (c) any_ Local Enhancements. 

1.13. Local Enhancements means any refinement, enhancement, or other customization to the current 
Software Version to be developed by lECHSHARE per Attachment B. 

1.14. .flm means, individually, TECHSHARE and Subscriber. 

1.15. Proiect means the delivery of the Licensed Property and the perfonnance of all services to be provided 
by TECHSHARE in accordance with the provisions of this Addendum. . 

1.16. project Manager means the person designated by each Party who Is responsible for the management 
of the Project. 

1.17. ~aaS Fee means the ~otal Annual Saas Fee• as set forth on the Attachment A, which is due and 
payable as set ~rth In -Section 3.1 

1.18. Service Level-Terms and Conditions means the tenns and conditions for TECHSHARE's maintenance 
and support of the Licensed Software, which can be found at: 

https://techshare.atlassian.net/wikl/spaces/TID/pages/ 907673837 /TechShare+lndlgent+Defense+Production+S 
upport+Plan ?moved=true 

1.19. YU!! means Individuals who are authorized by Subsaiber to use the Licensed Property, and who have 
been supplied with user identifications and passwords by Subsaiber (or by TECHSHARE at 
Subscri>er's request). 

2. LICENSE AND TITLE 
2.1 . License Grant. In consideration for the Saas Fee, which shaN be due .and payable as set forth In Section 

3, lECHSHARE hereby grants to Subscriber a limited, non-exdusive, revocable and non-transferable 
license (and subllcense with respect to the Embedded Third-Party Software) to use the version d the 
Licensed Property hosted by lECHSHARE, induding necessary access to the hosting envl~ment, for 
Subsai>er's lntei:nal administration, operation, and/or ~nduct of Subscriber's business operations. 

TECHSHARE HAS THE RIGHT TO REVOKE THIS LICENSE IF SUBSCRIBER TERMINATES, 
CANCELS OR FAILS TO RENEW THIS ADDENDUM. TECHSHARE HAS THE RIGHT TO 
UNILATERALLY REVOKE THIS LICENSE ANO DENY SUBSCRIBER ACCESS TO THE LICENSED 
PROPERTY IF SUBSCRIBER FAILS TO REMIT ANY REQUIRED FEES WITHIN THIRTY DAYS OF 
THE DATE SUCH FEES BECOME DUE AS SET FORTH HEREIN AND SUCH AMOUNTS REMAIN · 
OUTSTANDING FOR A PERIOD OF THIRTY DAYS FOLLOWING TECHSHARE'S WRITTEN NOTICE 
OF ITS INTENT TO REVOKE THE LICENSE. . . 

2.2. License Not Tied to Number d Users. Unless otherwise specified on the Attactvnent A. the SaaS Fee 
· 1s based on the number of specific user roles and is not based on the total number d users c:A the. 
Licensed Property. 

. . 
2.3. Embedded Third-Party Software. The license grant set forth in Section 2.1 Includes the right to use any 

Embedded Third-Party Software; provided, however, that such access to and use of such Embedded 
. . 
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Third-Party Software shal be aa:ordlng to such terms, condttk>ns, and lcenses as are Imposed by the . 
manllfadur~. aod'or third-party licensors of such Embedded Third-Party Software. All such Embedded 
Third-Party Soft.ware is oovered by the SaaS Fee. TECHSHARE shall pass through to Subscriber any 
and all warranties gnnecl to TECH~HARE by the ·owners, licensors, and/or distributors of such 
Em~ Third-Party Software. · 

2.4. Iilffi.. 

(a) TechShare claims no tiUe to the Current Software Version. TechShare will make avaRable the source 
~e for the Current Software Version to Subscriber upon request. · 

(b) All training materials shal be the sole property of TECHSHARE. 

(c) Alf Subsaiber data shal remain the property of Subsaiber. TECHSHARE shall not use Subscriber 
data other than In oonnection with providing the services pursuant to this Addendum. · 

3. FEES AND INVOICING 
3.1. . Saas Fee. Unless otherwise specified In Attachment A, the Saas Fee is based on population. For this 

calculation, decennial census figures or annual census estimates as pubiished by the T ~ 
Demographic Center, whichever is most recent as of March 1 immediately prececfmg the start of the 
budget period, wil be used. Subscriber agrees to provide TECHSHARE infonnation confinnlng the 
number of those ·ro1es to permit TECHSfiARE to calcuate the Saas fee annually. There wall be no mid-
term adjustments. · · 

. . 
3.2. !nyoice and Payment for Professional Services. If applicable, TECHSHARE shall Invoice Subscrib,er for 

professional services and associated -expenses before rendering professional services. Following 
receipt of a properly submitted Invoice, Subscriber shaH pay TECHSHARE within thirty (30) days. Upon 
completion of professional services, the remaining balance of amooots paid by Subscriber, if any, shalt 
be returned to Subscriber upon certification from TECHSHARE's Chief Financial Officer that the ProJect 
Is closed. 

3.3. Jnvoice and· Payment of Annual SaaS Fees. Saas Fees, as set forth in Attachment A.. shal be invoiced 
at the start of training for the initial SaaS Fee and on or about November 1 each year thereafter, and • 
~halt be paid by Subsaiber within thirty (30) days of receipt of the invoice. Each invoice shall include, at 
a minimum, the total invoiced amount and a reference to the specific Items being invoiced under this 
Addendum. · 

3.4. Payment for goods and services under this oontract shall oomply with Chapter 2251 of the Texas 
Govenvne~ ·code, the Texas Prompt Payment /v:j,. Any undisputed sum· not paid when due shall bear 
Interest at the rate of eighteen percent (18%) annually, or the maximum amount allowed by law, 
whichever Is ~r. Interest begins to accrue on the thirty first (31•) day after the undisputed amount Is 

· due. Interest on an overdue payment stops acauing on the date TECHSHARE recefves payment . . . 

4. PROJECT IMPLEMENTATION 
4.1. Professional Seryices •. lf applicable, Attachment B includes TECHSHARE's good faith estimate of the 

hours and fees associated with the services to be performed by TECHSHARE for Subsaibet, Including 
travel time by .TECHSHARE's personnel from TECHSHARE's place of business to and from 
Subscriber's place of business, and for which Subscriber shal pay · on. a tine and materials basis. 
Additional.services requested by Subscriber which are beyond those hours detailed In Attachment B wtn. 
be billed at TECHSHARE's then current services rates. 

4.2. Office Space. Subscriber shal, at its sole expense, provide reasonable access to office space, telephone 
access, network access (Including providing TECHSHARE reasonable access to a secure virtual private 
network oo~on or other comparable oonnectlon for u~ by TECHSHARE from time to time on a 

. . 
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non-dedicated basis), Internet connections, and such other facifrties as may be reasonably requested 
by TECHSHARE for use by TECHSHARE personnel for the purpose of performing this Addendum. . 

. . 
4.3. Subscriber's Hardware and Other Software. Subsaibel' shall be responsible to acquire, lnstal, and 

configure al workstations and other hardware, as well as the operating systems and other software, that 
will be used by Subsaiber to operate the Licensed Software now or in the future. TECHSHARE shall 
have no llabBity for defects In such hardware and software. · 

4.4. Cooperation. Subsaiber ackncM1edges that the implem(:lntation of the Project Is a cooperative process 
requiring the time and resources of Subscriber ~rsonnel. Subscriber shall, and shaR cause its personnel 
to, use all reasonable efforts to cooperate ·with and assist TECHSHARE as may be reasonably required 
to timely Implement the Project, Including, without ~mitation, providing reasonable information regarding 
Its operations and reasonabl(:I access to Its facilities. TECHSHARE shall not be ,liable for failure to timely 
implement the Project when such faHure is due to Force Majeure (as identified in Section 17.14) or to 
th~ failure by Subscriber personnel to provide such cooperation and assistance (either through action 
or omission). 

5. INSTALLATION OF THE LICENSED SOFTWARE 
TECHSHARE _shall use commercially reasonable efforts to promptly provision and configure a hosted Instance 
of the ~re for the Subsai~r in the CJIS-COmpliant environment provided by Tf:CHSHARE and, as 
specified 11,- Attachment B and In accordance with a mutually agreed upon tinetable. Upon completion of the 
configuration of the hosted Instance, TECHSHARE shall conduct its standard diagnostic evaluation to determine 
that the Licensed Software Is properly functioning, and upon completion, shall deliver written Instructions for 
aq:esslng the Licensed Software to Subsaiber. 

6. VERIFICATION OF THE LICENSED SOFTWARE 
6.1. Verification Procedure,··Upon provisioning of the Licensed Software, TECH$HARE shall perform its 

standard -test· procedures and shall certify to Subsaiber that the Licensed Software is In substantial 
conformance with TECHSHARE's then current published specifications and Is ready for Subsaiber's 
use. In the event TECHSHARE cannot so certify, TECHSHARE's sole Obligation shall be to correct the 
cause ~ereof, which shall be Subsafber's sole right and remedy against TECHSHARE. · 

6.2. Certification Final. TECHSHARE's certfflcation that the· Licensed Software substantiaUy complies with 
the then-current published specfflcatlons shall be final and conclusive, except for latent defects, fraud, 
and such gross mistakes that amount t9 fraud. If Subscriber disputes the certification for any reason, it 
shall notify TECHSHARE In writing within fifteen (1.5) business days of receipt of the certification from 
TECH SHARE. · . 

6.3. ,UH. Notwithstanding anything to the contrary herein, Subscriber's use of the Licensed Software for its 
intended purpose s~II constitute Subsaiber's verification of the provision of the Licensed Software for 
purposes of the Saas Fees. · 

7; TRAINING . 
To the extent that training services are Included In Attachment B, TECHSHARE shall train Subscriber In 
accordance w.tth a mutually agreeable training plan. The training plan shall outline the ~Ing required for 
personnel to operate the Licensed Software.- TECHSHARE shall provide Subscriber personnel with only the 
mmber of hou's of training for the respective portions of the Licensed Software as set forth In Attachment B. 
Training shall be provided at Subsaiber's principal place of ·business or other site selected by Subscriber. 
Training shall be performed according to the training plan, but in any event shall be •hanc1s-on• using production­
ready versions of the Licensed Software. The courses shall train Subsa1ber's employee, or agents in a manner 
to provide basic end user training. Subscrl~ shaH be responsible for providing an adequately equipped training 
facility to operate the Licensed Software. 
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·a. MAINTENANCE AND SUPPORT SERVICES 
. 8.1 . Servic; Level Terms and Cgnditiona. Upon TECliSHARE's certification of the Licensed Software ex 

Subsatber's use,. whic~ occurs-first. TECHSHARE shall provide Subscriber with the maintenance 
and support services for the licensed Software as set forth in Section 1.18, above. TECHSHARE may 
modify the Service Level Tenns and Conditions but shat provide notice to Subsaiber of any modification 
at least 90 days prior to the effecttve date of the modification . 

. 8.2. · ResponslbHitlea of Subscriber. In addition to the other responsibffities set forth herein, SUbscriber shal: 
(a) provide all training of Its personnel, other than training to be provided by TECHSHARE as specified 
in Attachment B; (b) colect, prepare, ~nd enter all data necessary for the day-to-day operations of the 

. Licensed Software; (c) retain separate coptes of all conversion data delivered to TECHSHARE; (d) 
provide end user workstations that conform to TECHSHARE's minimum requirements; and (e) provide 
~e requisite networks. · 

9. CONFIDENTIAL AND PROPRIETARY INFORMATION 
9.1. Protection of Confidential and Proprietary Information. Each Party shall not disclose,- disseminate, 

transmit, publish, distribute, make available, or otherwise convey the other Party's Confidential and 
Proprietary Information, and each Party shall n~ use, make, sell, or otherwise exploit any such other 
Party's· Confidential and Proprietary lnformatiqn for any purpose other than the performance ·of this 
Addendum, without the other Party's written· consent, except (a) as may be required by law, regulation, 
Judicial, or administrative process; or (b) as required in litigation· pertainilg to this Addendum, provided 
that the other Party is given advance-notice of such intended disclosure in order to permit it the 
opportunity to seek a protective order. The Parties shaft ensure that all individuals assigned to perform 
services herein shall abide by the tenns of this Section 9.1 and a Party shall be responsible for breaches 

. by s~ch persons acting by or for such Party. 

9.2. protection of Data of Other l.Js§!!. If Licensed Software Includes the ablily to acoass data of other 
e·ntities also using the Licensed $0ftware, Subscriber agrees that sud1 data remains the property of · 
such other entities. Information or other data of another entity shall not be disclosed. sold, assigned, 
leased or otherwise provided to third parties, or commercially exploited by or on behalf of Subsaiber, 
tits employees, officers, agents, subcontractors, or assigns in any respect. In the event Subscriber 
receives a request for information or other data belonging to another entity, Subscriber must promptly 
notify the requester that the Subscriber is not the custodian of the requested Information or data. 

9.3. Judicial and Administrative Proceedings. If a Party Is requested or required (by oral _questions, 
in~tories, req~ for Information or documents in legal proceedings, subpoena, civil investigative 
demand, ~uirements of any applicable open government sta~ •. or other simDar process) to disclose 
any Confidential and Proprietary Information of the other Party or of another entity as described in 
section 9.2. (the •Owner"). such Party shall provide the Owner with prompt written notice of such request · 
or requirement so that the OWner may seek protective orders or other appropriate remedies and/or waive 
compliance with the provisions of this Addendum. If, In the absence of a protective order or other remedy 
or the receipt of a waiver by the Owner, the Party nonetheless Is legally compelled to disclose -the 
Owner's Confidential and Proprietary lnfonnatlon or else would stand liable for contempt or suffer other 
censure or penalty, the Party may; without liability herein, disclose only that portion of the Owner's 
Confidential and Proprietary Information required to be disclosed. provided that the Party uses 
reasonable efforts to preserve the confidentiality of the Owner's Confidential and Proprietary Information, 
including, without limitation, by cooperating with the Owner to obtain an appropriate protective order or 
other administrative relief. 

9.4. TECHSHARE has executed, and will comply with, the Criminal Justice Information Services Security 
Addendum, Attachment C. 
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10. REPRESENTATIONS AND WARRANTIES · 
10.1. Project Personnel. All TECHSHARE personnel utRized in connection with fulfilling its obligations 

pursuant to or arising from this Addendum shall be -employees of TECHSHARE or, ff applicable, 
TECHSHARE's subcontractor(s), shaH be qualified to perform the tasks assigned them, and shal be In 
compliance with all applicable laws relating to employees generally, including, Without limitation, 
immigration laws. · 

10.2. Pass-Through of Warranties. TECHSHARE hereby passes through the benefits of aft third-party 
warranties that it rece~ in connection with an)' product provided to Subscriber. · 

10.3 • . No Actions. Suits. or Proceedings. There are no actions, suits, or proceedings pending or, to the 
knowledge d TECHSHARE, threatened, that shall have a material adverse effect on TECHSHARE's 
ability to fulflll its obllga~s pursuant t~·or arisl~ from this Addendum. · 

10.4. Compliance with Laws. In performing this Addendum, TECHSHARE shall also comply in all material 
respects with applicable federal, state, and local statutes, laws, ordinances; rules, and regulations. 

EXCEPT AS SPECIFICALLY SET FORTH IN THIS SECTION 10 OR ELSEWHERE IN THIS ADDENDUM, 
TECHSHARE DISCLAIMS ALL OTHER WARRANTIES, INCWDING, WITHOUT LIMITATION, THE IMPLIED 
WARRANTIES OF MERCHANTABILITY AND FITNESS FORA PARTICULAR PURPOSE. 

11.LIMITATIQN OF LIABILITY 
TECHSHARE'S· LIABILITY TO SUBSCRIBER FOR DAMAGES ARISING OUT OF OR IN CONNECTION 
WITH THIS ADDENDUM, REGARDLESS OF LEGAL THEORY SUCH AS BREACH OF CONTRACT OR 
TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO: (A) PRIOR TO 
TECHSHARE'S CERTIFlCATION OF THE LICENSED SOFTWARE AND SUBSCRIBER'S USE THEREOF, 
THE SaaS FEES PAID BY SUBSCRIBER, IF ANY; AND (B) AFTER TECHSHARE'S CERTIFlCATION OF · · 
THE LICENSED SOFlWARE AND SUBSCRIBER'S USE THEREOF, FIXING DEFECTS IN ACCORDANCE 
WITH SERVICE LEVEL TERMS AND CONDITIONS. THE FOREGOING Lltt,ITATIONS DO NOT APPLY TO 
THE FOLLOWING CIRCUMSTANCES: (1) FRAUD; OR (2) BREACH OF SECTION 12.1 (CLAIMS FOR 
BODILY INJURY OR PROPERTY DAMAGE) OR SECTION 12.2 (INTELLECTUAL . PROPERTY 
INFRINGEMENT). 

IN NO EVENT. SHALL TECHSHARE BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL, OR SPECIAL 
DAMAGES OF ANY KIND, INCLUDING, WITHOUT LIMITATION, LOST REVENUES OR PROFITS, LOSS 
OF BUSINESS, OR LOSS OR CORRUPTION OF DATA ARISING OUT OF THIS ADDENDUM, 
IRRESPECTIVE OF WHETHER THE PARTIES HAYE ADVANCE NOTICE OF THE POSSIBILITY OF SUCH 
DAMAGE. 

12. INDEMNIFICATION 
12.1. General - Bodily Injury and Property Damage. Notwithstanding any other pr9Vision of this Addendum, 

TECHSHARE shaU defend, Indemnify, hold, and save harmless the Indemnified Parties from and against 
any and all. Claims for bodily injury or property damage sustained by or asserted against Subsaiber 
arising out of, resulting from, or attributable to the negligent « willful misconduct of TECHSHARE, Its 
employees, subcontractors, representatives, and agents; provided, however, that TECHSHARE shall 
not be liable herein to Indemnify Subscriber against liability for damages arising out of bodily Injury to 
people or damage to property to the extent that such bodily injury or property damage Is caused by or 
resulting from the actions or omissions, negligent or otherwise, of Subscriber, Its agents, e011bad-n, 
subcontractors, or employees. · · 

' 
12.2. lnteUectual property Infringement. 

(a) . Notwithstanding any other provision of this Addendum, .If any . claim Is asserted, or action or 
proceeding brought against an Indemnified.Party that alleges that all or an'/ part of the Licensed 

-lf TecJIShare 
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Property, In the form supplied, or modified by TECHSHARE, or an Indemnified Party's use thereof, 
infringes or misappropriates any United . States intellectual property, intangible asset, or other 
proprietary right, tille, or Interest (includlng, without limitation, any copy,...,,t or patent or any trade 
secret right, tltle, or Interest); or violates any other contract, license, grant, or other proprietary ~t 
of any third party, the Indemnified Party, upon its awareness, shaR give TECHSHARE prompt Written 
notice thereof. TECHSHARE shall defend, and hold Indemnified .Party harmless against, any such 
claim or action· with counsel m TECHSHARE's choice and at TECHSHARE's expense and shal 
Indemnify Indemnified Party against any liablity, damages, and costs resulting from ~ch claim: 

. Without waiving any rights pursuant to sovereign immunity, lndermlfied Party shal cooperate with 
and may monitor TECHSHARE In the defense of any claim, action, or proceeding and shall, If 
appropriate, make employees available as TECHSHARE may reasonably request with regard to· 
such defense. This i"ldemnlty does not apply to the extent that such a claif!l Is attributable to 
modificati9"S to the Ucensed Property made by the Indemnified Party, or any third party pwsuant to 
Indemnified Party's directions, or upon the lllauthorized use of the Licensed Property by the 
!ndemnifted Party. 

(b) If the Licensed Property bea>mes the subject of a claim of infringemer)t or misappropriation of a 
copyright, patett, or trade secret or the violation of any other contractual or proprietary right of any 
third party, TECHSHARE shall, at Its sole cost and expense, select ~nd provide one of the following 
remedies, which selection sh~ be in TECHSHARE's sole discretion: (I) promptly replace the 
Licensed Property with a compatible, functionaffy equivalent, non-infringing system; or (ii) promptly 
modify the Licensed Property to make It non-infringing; or (iii) promptly procure the right of Subsaiber 
to use the Licensed Property as intended. 

13. TAXES 
13.1. Tax Exempt Status. Subscriber represents and warrants that it Is a governmental tax-exempt entity and 

shal not be ~ponsible for any taxes for any Licensed Property or services provided for herein, whether 
federal or state. Jhe fees paid to TECHSHARE pursuant to this Addendum are Inclusive of any 
applicable. sales, use, personal ~rty. or other taxes attributable to periods on or after the Effective 
Date of this Addendum. 

13.2. Emplovee Tax Obligations. Each Party accepts full and exclusive liability for the payment of any and all 
contributions or taxes for Social Security, workers' compensation insurance, ll'lemployment insurance, · 
or retirement benefits, pensions, or annuities now or hereafter Imposed pursuant to or arisi,g from ariy 
state or federal laws which are measured by the wages, salaries, or other remllleration paid to ~ s 
employed by such Party for work performed under this Addendum. 

14. INSURANCE 
TECHSHARE shall provide, upon the written-request of Subscriber (which shall not be less than thirty (30) days 
after the Effective Date), proof of insurance for and maintain, at TECHSHARE's sole cost and expense, the 
following insurance coverage: (a) workers' compensation insurance covering employee claims based upon Job­
related sickness, Injury, or accident during performance of this Addend\.lT\; and (b) comprehen&Mt 'general 
liablily (including, without limitation, bodily Injury and property damage) Insurance with respect to 
T~CHSHARE's agents and vehicles assigned to perform the services herein with policy Omits of not less than 
$1,000,000 combined shgle limit per occurrence and $2,000,000 In the aggregate. . . . 

15. TERM, SUSPENSION., AND TERMINATION 
15~ 1. Imm- The term of this Addendum (the ·rerm•) shall comme~ on the date specified in Attachment A 

and contlm.ie·for the subscription term specified therein. Except as otherwise specified In Attachment A. 
the term of this Addendum, and the corresponding payment of all Saas Fees, shal automatlcaly renew 
for one year unless either party gives the other notice of non-renewal at least 60 days ~ore the end of 
the relevant subscription term. The per.-unit pricing during any renewal term shall be the same as that 
during the prior term unless TECHSHARE has given Subscriber written notice of any pricing change at 

_ ~f Tech Share 
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least 90 days· before the end of such prior. tenn~ In which case the change in pric;:ing shall be effective 
upon renewal and thereafter. 

15.2. Earty Tenninatlon by Subscriber. This Addendum may be terminated by Subsaiber prior to the end of 
~ then-current term by Subscriber providing TECHSHARE; with (a) ninety (90) days written notice of 
its Intent to tenninate, and (b) payment of the Saas Fees still due for the remainder of the then ctmKlt 

.tenn. 

15.3. Termination for Csyse. Either Party may tenninate this Addendum for Cause, provided that such Party 
follows the prooedures set forth In this Section 15.3. 

(a) _For purposes of this Section, •causeD means either: 

(i) a material breach of this Addendum, which has not been cured within ninety (90) ~ys of the 
date such Party receives written notice of such breach; . 

(ii) the failure by Subscriber to timely pay when due ~ny fees and expenses owed to TECHSHARE 
pursuant to this Addendum and any delinquent amounts remain outstanding for a periOd of thirty 
(30) days after TECHSHARE.provldes written notice of its intent to tenninate for failure to pay, 

(iii) breach of Section 9; or 

(iv) if lECHSHARE becomes insolvent or bankrupt, or institutes or causes to be instituted any 
proceedings In bankruptcy or relating to Its llquldatlon or insolvency or for the appointment of a 
receiver or similar officer for it, has a receiver of its assets or property appointed or makes an 
assignment for the benefit of all or substantiaDy all of its a-editors; except, however, any 
Involuntary petition for bankruptcy filed by a third party does not constitute cause under this 
subsection if dismissed within 10 business days. 

(b) No Party may terminate this Addendum under Section 15.3(aXlf unless it cooperates In good faith 
with the alleged breaching Party during the cure period and complies In good faith with the dispute 
resolution procedures set forth In Section 16 following such period. 

(c) Upon any tennination for Cause by Subscriber, TECHSHARE shall refund any prepaid Saas Fees 
covering the remainder d the Tenn after the effective date of tennlnation. Upon any termination for 
Cause by lECHSHARE, Subscriber shall pay TECHSHARE any unpaid SaaS Fees covering the 
Term. ·tn no event shall any termination relieve Subscriber of the obligation to pay any fees payable 

· to TECHSHARE for the period prior to the effective date of tennlnation. 

15.4. Effect o( Tenniriation. Upon tennilation of this Addendum for any reason: (a) the licenses provided 
t)ereunder shall automatically terminate as of the effective date of the tenninatlon and Subscriber's 
access to the Licensed Software shall be denied; (b) subject to payment of all amounts due hereunder, 
and upon written request, TECHSHARE will provide to Subscriber such contents of the database that 
are owned by Subscriber, as such contents exist on the date of termination, in a standard industry data 
file fonnat within five business days; and (c) . upon written request, Subsaiber shall retull au 
documentation, products, TECHSHARE Confidential and Proprietary lnfonnation, and other infom)ation 
disclosed or otherwise deliyered .to Subscriber by TECHS HARE. 

15.5. Surviyal. ~ folowing provisions shall survive after tl:le Tenn of this Addendum: 1; 2; 9; 11; 12; 13; 15; 
16; and 17. 

16. DISPUTE RESOLUTION 
Disputes arising out of, or relating to, this Addendum shaft · first be discussed by the Project Managers. Any 
dispute that cannot be resolved within five (5) Business Days at the Project Manager level (or such other date 
as agreed upon by the Project Managers) shall be referred to the individual reasonably designated by 

, _/If Tech Share 
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SUbscriber and TECHSHARE's Executive Director assigned to Subscriber's account C-lntennedlary Dlspute 
Lever). Any dispute that cannot be resolved In ten (10) Business Days at the lntennediary Dispute Level shall 
then be referred to Subsaiber's chief executive officer or other individual reasonably designated by Subsatber 
and TECHSHARE's Executive Director ("Executive Dispute Lever), at such time and location reasonably. 
designated by the Parties. Any negotiations pursuant to this Section 16 are confldential and shaU be treated as 
compromise and setdement negotiations for purposes of the applicable rules of evidence. For any disp\.!te that 

· the Parties are unable to resolve throlV1 Informal discussions or negotiations or pursuant to the dispute 
resolution and escalation procedures set forth in this Addendum, the Parties shall submit the matter to 
nonblndlng mediation before the commencement of any proceeding in a court. The foregoing shall not apply to 
claims for equitable relief under Section 9. 

17. MISCELLANEOUS 
17 .1. Assignment. Neither Party may assign this Addendum or any of its respective rights or obligations herein 

to any third party without the express written consent of the other Party, which consent shaff not be 
unreasonably withheld. Notwithstanding the foregoing, TECHSHARE may assign Its rights and 
obligations herein to any successor entity acquiring the right to make·available ·the Licensed Property 
on behalf of the legal owners of such Licensed Property. · 

17.2. Cumulatiye Remedjes. Except as specificaUy provided hei-ein, no remedy made avaHable herein is 
intended to be excluslve of any other remedy, and each and every remedy shal be cumulative and shall 

· · be In addition to every other remedy provided herein or available at law ~ In equity. 

17 .3. Notices. Except as otherwtse expressly specified herein,· all notices, requests or other communications 
· shall be In writing and shall be. deemed to have been given If delivered personally or mailed, by certified 

or registered mail, postage ·prepaid;retwn receipt requested, to the Parties at their respective addresses 
set forth on the signature page hereto, or at such other addresses as may be specified in writing by 
either of the Parties. All notices, requests, or communications shaR be deemed effective upon·personal 
dellvery or three (3) days following deposit In the man. 

17 .4. Counterparts. This Addendum may be. executed In one or more counterparts, each of which shall be 
deemed an original, but all of which together shaH constitute one and the same instrument 

17.5. Waiver. The performance of any obligation required of a Party herein may be waived only by_ a written 
· waiver signed by the· other Party, which waiver shall be effective·onty with respect to the specific 
obligation described therein. 

17.6. Entire Addendum. This Addendum (inclusive of Attachments) constitutes the entire understanding and 
contract between the Parties and supersedes any . and all prior or contemporaneous oral or written 
representations or communications with respect to the subject matter hereof. 

17.7. Amendment. This Addendum shall not be modified, amended, or in any way altered except by an 
· instrument In writing signed by .the properly delegated authority d each Party. All amendments or 
.modifications .d this -Addendum shall be binding upon the Parties despite arrt lack of additional 
consideration. ' 

17.8. Seyerablllty of prgyisions. In the event any provision hereo~ Is found Invalid or unenforceable pursuant 
to judicial decree, the remainder c:l this Addendum shall remain valid and enforceable according to its 
terms. 

17.9. Relationship of Parties. The Parties intend that the relatiOnshlp between the Parties ~tad pursuant to 
or arising from this Addendum Is that of an Independent contractor only. Neither Party shall be 
considered an agent, representative, or employee of the other Party for any purpose. 

_ Hf Tee ft Share 
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17.10. Governing Law. Any dispute ~Ing out of or relating· to -this Add~um or the breach thereof shaB be 
governed by the laws of the ·state d the domla1e of Subscriber, without regard to or application of choice 
of ·taw rules or principles. · · · 

17.11. Audit. TECHSHARE shaU maintain complete and accurate records of _au work performed pursuant to 
and arislng·out of this Addendum. Subscriber may, upon the written request of the Project Manager, 

. audit any and all~ or expense·records of TECHSHARE relating to professional services provided 
herein. Subsatber shall provide TECHSHARE not -less than twenty-four (24) hour notice of such audit 
or inspection. TECHSHARE shall have the right to exclude from such inspection any TECHSHARE 
Confidential and Proprietary Information not otherwise required to be provided to Subsaiber as a part 
of this Addendum. TECHSHARE shall make such books and records available to Subscriber during 
normal business hours. Any such audit shal be conducted at TECHSHARE's principal place of business 
during TECHSHARE's normal business hours and at Subscriber's sole expense. · 

17.12. No Third-Party Beneficiaries. Nothing in this Addendum is intended to benefit, rmate any rights In, or 
otherwise vest any rights upon any third·party. 

17 .13. Contra Proferentem. The doctrine of contra proferentem shaa not apply to this Addendum. If an 
ambiguity exists in this. Addendum, or in a specific provision, neither the Addendum nor the provision 
~all be construed against t!19 Party who drafted the Addendum or provision. 

. . 

17 .14. Force· Maieure. No Party _to-this Addendum shall be liable for delay or failure In the performance of its 
contractual obligations arising from any one or more events that are beyond its reasonable control, 
induding, without·- limitation, acts of God, war, terrorism, and riol Upon such delay or failure affacting 
one Party, that Party shall notify the other Party and use aH reasonable efforts to cure or alleviate the 
cause of such delay or failure with a view to resuming performance of its contractual obligations as soon 
as practicable. Notwithstanding the foregoing, In every case the delay or fafture to perform must be 
beyond the control and without the fault or negligence of. the Party claiming excusable delay. Any 
performance times pursuant to or arising from this Addendum shaR be considered extended for a period 
of time equivalent to the time lost because of any delay that is excusable herein. 

17 .15. Equitable ReUef. Each Party covenants, represents, and warrants that any violation of this Add·endum 
by such Party wtth respect to its respective obligations set forth in Sections 2.3 and 9 shall cause 
irreparable injury to the other Party and shall entitle the other Party to extraordinary and equitable relief 
by a court of competent jurisdiction, including, without limitation, temporary restraining orders and 
preliminary and pennanent Injunctions, without the necessity of posting bond or security . . 

17.16. Attornevs' Fees and Costs. If attorneys' fees or other costs are incurred by either Party to secure the 
performance of any obligations under this Addendum, or to establish damages for the breach thereof or 
to obtain any other appropriate relief, whether by way of prosecution or defense, the prevallng Party 
shaD be entitled to recover from·the other Party its reasonable attorneys' fees and costs incurred in 
connection therewith. · 

17 .17. Conflict with ILA. If there is a conflict between any provision of this Addendum and the appUcable Master 
~~~r1ocal Agreement, this Addendum controls. 

17 .18. Audit Trails. TECHSHARE shall not disable audit trail functions in the Licensed Software or alter audit 
traH information without Subsaiber written consent. 

17.19. Breach Notification. TECHSHARE agrees that upon discovery of unauthorized access to Subscriber 
· data, TECHSHARE will notify Subsatber both verbally and In writing. In no event shall the notification 
be made more than · forty-eight (48) hours after TECHSHARE knows or reasonably suspects 
unauthorized access has or may have occurred. In the event of a suspected unauthorized access, 
TECHSHARE agrees to reasonably coordinate with Subsaiber.to investigate the occurrence. 

~ /J TechShare 
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17.20. Location of Data Center. All Subscriber data WiH remain in the 48 contiguous United States at all times. 

__/1/JTt,chShare 
1/il 
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TECHSHARE 

John B, DahlR 
Printed Name 

Ex;cutiyeDirector 
Title 

11.02.2020 
·Date . 

Address: 

· 500 W. 1311 Street 
Austin, J' exas 7870 1 

: "; ·,. ·.,..,-. 

Attachment A - Resources and Fees 

SUBSCRIBER . 

~VJ.~ 
Signature 

. William R. Mi~chell 

.PitltedName 

Uvalde county Judge 
Title 

November 14, 2°020 
Date 

Address: 

#3 Courthouse Square 

Uvalde, Texas 7~801 

Attachment B - Implementation Work Plan and Costs (Applicable only if implementation services are 
being provided) 

Attachment C - Criminal Justice Information Services Security Addendum 
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Attachment A 
Resources and Fees 

.Commencement Date: January 1, 2021 Subscription Term: 1 Year 

Resource Saas Fee 

TechShare.lndlgent Defense Saas with Microsoft Azure Hosting Service (12 months) $_ 1,739 

Saas Fee for 2021 is based on the 2019 official population estimate the Texas Demographic Center. 

Embedded Third Party Software: 

.• GemBox 
• EVO PDF Software 
• EMC Captiva Scanner 

Professional Services Fees for Implementation (one-time charges) · 

Time and Material charges: NIA 

Travel charges: 

Total: 

~ 

NIA 



Attachment B 
Implementation Work Plan and Costs 

Not Applicable 



Attachment C 
FEDERAL BUREAU OF INVESTIGATION CRIMINAL 

JUSTICE INFORMATION SERVICES SE~URITY 
ADDENDUM 

The goal of· this document Is to augment the CJIS Security Policy to ensure adequate security Is 
provided for criminal Justice systems while ( 1) under the control or management of a private entity 
or (2) connectivity to FBI CJIS Systems has been provided to a private entity (contractor). 
Adequate security Is defined In Office of Management and Budget Circular A- 130 as "security 
oommensurate with the risk and magnitud~ of haml resulting from the loss, misuse, or 
unauthorized access to or modification of information." · 

The Intent of this Security Addendum is to require that · the Contractor maintain a security 
program consistent with federal and state laws, regulations, and standards (including the CJIS 
Security Polley In effect when the contrad is executed), as well as with policies and standards 
established by the Criminal Justice Information Services (CJIS) Advisory Polley Board (APB). 

This Security Addendum Identifies the duties· and responsibilities. with respect to the Installation 
and maintenance of adequate Internal ex>ntrols within the contradual relationship so that the 
security and Integrity of the FBl's Information resources are not oompromlsed. The · security 
program shall Include ex>nslderation of personnel security, site security, system security, and data 
security, and technical security. · · · 

The provisions of this Security Addendum apply to all personnel, systems, networJ(s and support 
facilities supporting and/or adlng on behalf of the government agency. 

1.00 · Definitions 

1.01 Contracting Government Agency (CGA) - the government ·agency, whether a Criminal 
Justice Agency or a Noncriminal Justice Agency, which enters into an agreement with 
a private contractor subjed to this Security Addendum. · 

1.02 Contrador • a private business, organization or individual which has entered Into an 
agreement for the administration of criminal justice with a Criminal Justice Agency or 
a Noncriminal Justice Agency. 

2.00 Rnponslbllltl•• of the Contracting Government Agency. 

2.01 The CGA will ensure that each Contractor employee receives a copy of the Security 
Addendum and the CJIS Security Policy and executes an acknowledgment of ,uch receipt 
and the contents of the Security Addendum. The signed acknowledgments shall remain 
In the possession of the CGA and available for audit purposes. 

3.00 RaaponslbHltles of the Contractor. 

3.01 The Contractor will maintain a security program oonslstent . with federal and state laws, 
regulations, and standards (including the CJIS Security Policy In effect when the contrad 
Is executed), as well as with policies and standards established by the Criminal Justice 
Information Services (CJIS) Advisory Policy Board (APB). 

4.00 Security Violations. · 

4.01 The CGA must report security violations to the CJIS Systems Officer (CSO) and _the 
Director, FBI, along With Indications of actions taken by the CGA and Contractor. 

CJ1S Secwity AddeDdum 



4.02 Security violations can justify termination of the appended agreeme~t. 

4.03 Upon notification, the FBI reserves the right to: 

a. Investigate or decline to Investigate any report of unauthorized use; 

b. Suspend or terminate access and services, including telecommunlcatlons links. The 
FBI will provide the CSO with timely written notice of the suspension. Access and · 
services will be reinstated only after satisfactory assurances have been provided to the 
FBI by the CJA and Contractor. Upon termination, the Contractor's records containing 
CHRI must be deleted or returned to the CGA. 

5.00 Audit 

5.01 The FBI Is authorized to perform a final audit of the ·contractor's systems after . 
termination of the Security ~dendum. 

6.00 Scope and Authority 

6.01 This Security Addendum does not confer, grant, or authorize any rights, privileges, or 
obliga~ons on any persons other than the Contractor, CGA, CJA (where applicable), CSA, 
and FBl .-

6.02 The following documents are Incorporated by reference and made part of this agreement: 
(1) the Security Addendum; (2) the NCIC 2000 Operating Manual; (3) the CJIS Security 
Policy; and (4) Title 28, Code of Federal Regulations, Part 20. The parties are also subject 
to applicable federal and state laws and regulations. 

6.03 The terms set forth in this document do not constitute the sole understanding by and 
between the parties her~to; rather they augment the provisions of the CJIS Security Polley 
to provide a minimum basis for the security of the system and contained information and 
It is understood that there may be terms and conditions of the appended Agreement which 
impose more stringent requirements upon the Contractor. 

6.04 . This Security Addendum may only be modified by the FBI and may not be modified by the 
parties to the appended Agreement without the consent of the FBI. 

6.05 All notices and correspondence shall be forwarded by First Class mail to: 

Assistant Director 
Criminal Justice Information Services Division, 
FBI 1000 Custer Hollow Road 
Clarksburg, West Virginia 26306 



CERJIFICATION 

FEDERAL BUREAU OF INVESnGATION CRIMINAL 
JUSTICE INFORMATION SERVICES SECURITY 

ADDENDUM 

· I hereby certify that I am famlllar with. the contents of (1) the Security Addendum, including lts 
legal authority and purpose; (2) the NCIC 2000 Operating. Manual; (3) the CJIS Security Polley; 
and (4) Title 28, Code of Federal Regulations, Part 20, and agree to be bound by their provisions. 

I recognize that criminal history record Information and related data, by Its very nature, Is 
sensitive and has potentlal for great hann If misused. I acknowledge that ·access to criminal history 
record Information and related data Is therefore limited to the purpose(s) for which a government 
agency has entered Into the contraGt Incorporating this Security Addendum. I understand that 
misuse of the system by, among other things: accessing It without authorization; accessing it 
by exceeding authorization; accessing It for an improper purpose: using, disseminating or re-

. disseminating lnfonnatlon received as a result of this contract for a purpose other than that 
envisioned by the contract, may subject me to administrative and criminal penalties. I understand . 
that accessing the system for an appropriate purpose and then using, disseminating or re-

. disseminating the infonnation received for another purpose other than execution of the contrac.t 
also constitutes misuse. I further understand. that the occurrence of misuse does not depend 
upon whether or not I receive additional compensation for such authorized activity. Such 
exposure for misuse lndudes, but Is not limited to, suspension or loss of employment and 
proseaJtion for state and federal crimes. 

Contractor 

TechShara Local Government Corporation 

11,02,2020 
Date 

John B. Dahill, Executive Director 
Printed Name and Title 
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COMMISSIONERS COURT MEETING 
DECEMBER 14 2120 

TRANSFERS ANDJOR AMENDMENTS _..,._ 
- -. 

UNI.ITEM , TYPI: OF ACCOUNT NAME OF ACCOUNT atJDGET BUDGET DECUASa 

011-100.140 TRANSFl!ll lNIOUT BMPLOYEI! INSURANCE FUND s OOJI00.00 s 450000.00 

011-)90-900 TRANSPEJl lNIOUT EMPLOYS! INSUllANCE FUND s 450000.00 s 4SO.OOO.OO 

010-)10-1:ZO 11.EVENUE - - ---TAXES S 211D 000.00 s '267 442.10 s 67442.10 

010-)10-121 REVENUE .er AWAIUlEDJUDOEMENT s - s 21442."4 s 2&.442."4 

010-)11-1:ZO REVENUE 191ALTY A: INTEltl!ST s 1141)3.71 s 192..153.53 s 7.319.75 

010-312-130 IIEVENUE lfl CENT COUNfY SALES TAX S 190000000 S I 719 41200 S (IIQ<H.001 

010-)12-131 REVENUE HEAL rn SERVICE SALES TAX s 215000.00 S 276 721.16 s Cl.271141 

010-JIS-157 JlEVl!NlJE TAC OFFICE IRP s 5000.00 S 1.7)5.25 s 3 735.25 

010-3 IS-256 REVENUE TAC OPPICE MIXED DlllNXS s 26..000.00 S 27..JOl .14 s 1..301 .14 

010-320-160 REVENUE SHE!RIFF PEITY CASH CLOSE OUT s - s I 000.00 s I 000.00 

010-320-164 REVENUE VENDING MAOUNE COMMISSION s . s 216.66 s 216.66 

010-)20-170 REVENUE SHElRFF FEES s 6000.00 S , ..... 77 s 3 ...... 77 
- · 

010-)20-171 Jll!V1!NUE SHElllFF ATT'ORNEY OffiEltAL FEES s 6000.00 S 91-n.77 s 3 ..... 77 -
010-320-172 REVENUE SHERIFF CITATION fEl!S s 12.000.00 S 13.360.00 s 1.360.00 

010-320-177 REVENUE SHEJllff Aucn0N FEE s . s 1122.15 s I Ill.IS 

010-320-113 Rl!VENUI! SHEllll'F BOND s . s 290.19 s 290.19 

010-320-IU llEVENUE SHERIF!' JAIL COMMITMarr s . s J00.00 s 300.00 

OIO-JZS-306 ! REVENUE DISTIUCT aJ!RK NISI s . s 1,000.00 s 1,000.00 

OI0-32S-J09 llEVENUE DISTIUCT Cl.ERK TAX CASES s 12.649.00 s 17,.!Ml.56 s S,ffl.56 

010-3~170 REVENUE COUNTY Cl.ERK FEES s 130,000.00 s 156,4JU4 s 26,439.54 

010-330-174 REVENUE COUNTY CLl!JtX CRIMINAL FEB s 1.000.00 s 9 762.42 s I 762.42 

010-JJ0.175 REVENUE COUNTY a.ERK REMOTE BIRTH s 1000.00 s 11,.011.41 s 4.0ll .41 

010-JJ0-111 I RBVENUf! COUNTY a.ERK TIME PA YMl!NT s . s 561.97 s 561 .97 

OIO-JJ0-112 REVENUE COUNTY CJ.Ell. APPI.JCA TION FEE s . s I 000.00 s I 000.00 

010-335-114 REVENUE SHERIFF FEDEllAL INMATI: HOUSING S I 750 000.00 s I 311 ?«a 70 S C:1611731 30) 

010-JlS-)07 I REVENUE our Of COUNTY INMATE HOUSING s 5000.00 s II SI0.00 s 6,510.00 

010-340-192 I REVl!NUE JP 2 FEES Of OFFICE s 65000.00 s ,a <U,10 s IJ.SJ6.10 

010-340-19) REVENUE JP l FEES Of OFFICE s 115 00000 s "911.0I s (25 01192) 

' 010-340-194 REVl!NUE JP 4 F1!l!S Of OFFICE s 41.000.00 s SS.SS2.16 s 7 552.16 

010-340-196 IIEVl!NUE JP 6 Fl!l!S OP OFPICE s 90000.00 s 95.311.75 s 5.311.75 

OIO-J4S-302 REVENUE COUNTY COUllT Clllt PAID HOURS s 250.00 s J.365.12 s J IU.12 

OI0-34S-420 REVENI.IE COUNTY COURT OVERl'A YMENT s . s S.19 s 5.19 

OIO-J4S-423 IIEVl!NUI! COUNTY COURT 'lllANlll'OltT FEES s . s 216.11 s 216.11 

010-350-404 REVENUE SANITATION WATER SAMPU!S s 6000.00 s 7679.00 s 1679.00 

010-)50-405 IIEVl!NUI! SANITATION SEPTIC INSl'l!CTlONS s 22.000.00 s J3IOO.OO s 111110.00 

010-J5CM06 Jll!V1!NUE SANITATION FOOD ESTABLISHMENTS s 4000.00 s 5225.00 s 1'1'M.00 

010-3'S-252 REVl!NUE STA TE C0MPTll0LLEll CJ s :ZS 200.00 s 30""'.00 s S000.00 

010-3SS-:ZSJ Jll!V1!NUE STATE C0M"TllOUJ!R CA s 42.000.00 s 56000.00 s 14000.00 

OI0-3SS-267 REVENUE FUND 20 er RJ!PORTER IU!IMB s . s 1000.00 s 1000.00 

- ·---.,. .. 
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010-423-994 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 
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NA 

NA 

NA 

NA -
NA 

NA 

NA 

NA 

NA 
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Yl!AJl END a.osE our nANSFl!ll 
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REVENUE CERTll'ICATION 
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REVl!NUE CERTIFICATION 

Rl!VEm!ECERTIFICATION 

•REVENUE Cl!RTIFICATlON 

REVENUE CER11FICATION 

REVENUE CEJrl'IFJCATlON 

REVl!NUECERTIPICATION 

REVENUE CERTIFICATION 

Rl!Vl!NUE Cl!RTIFICA TION 

RJ!VllNUE CERTIPICA TION 

REVENUE CERTIPICATION 

REVENUE Cl!RTIFICATION 
REVENUE CERTIFICATION 

REVENUE CERTIFICATION 

REVENUE CERTIFICATION 

REVENUE CERTIFICATION 

REVENUE CEllTIPICATION 

Rl!VENUI! CER11FJCA TION 

IIEVENUI! CEltTll'ICATION 

IU!VENUI! CERTIFICATION 

IU!Vl!NUE CERTIFICATION 

llEVENlJE CERTlflCA TION -
RI!Vl!NIJE CER.TIFICATION 

IIEVl!NUI! CERTIFICATION 

REVENUE CERTIFICATION 

IIEVl!NUI! CEllffllCA TION 

REVENUE CERTIFICATION - - · -
REVENUE CERTIFICATION 

REVENUE CERTiflCATION 

IU!VENUI! CER.11FJCATION 

IIEVl!NUI! CERTIFICATION 

IIEVl!NUI! CERTIFICATION 

Rl!VENUE CERTIFICAtlON 

REVENIJB CERTIFICATION 

REVENUE Cl!ltTIFICATION 

IIEVl!NUI! CERTIFICATION 

~ 

;~11 
~~.!!1 

l~i! 
~ 11iJ 
I j 



I 
010.36.s-423 REVl!NUE JP DPS OMNIBASI! s s I 011.00 s I 011.00 NA lU!VENIJI! Cl!RTIPICATION 

010.34.s-424 REVl!NUI! JPFTAOMNI s l s 672.00 s 672.00 NA R.BVENUE CEllTIFICATION 

OI0-36.s-42S I REVENUE JPTIMEPAYMENT s . 1 $ m .oo I s S2S.OO NA REVENUE Cl!RTIFICATION 

OI0.37CM04 ' REVl!NUE HO'l'EL OCCUPANCY TAX s 931302.15 s 941016.33 s 211 4.11 NA REVENUE Cl!RTIFICATION 

010.3 75-400 REVENUE lN1l!REST l!/JlNEJ) s 2S000.00 s 33-394.04 s 1394.04 NA REVENUE Cl!llllPICA TION -
010-403·33S EXPENSE COUNTY O.l!RK BOUIPMEl'lT s 6 000.00 s 1062.211 s 1 062.21 OIIM03-S92 -

_ 010-403-161 EXPENSE COUNTY a.ERIC. VITAL ST A11STICS s I S00.00 s :!.Sl4.S7 s 1014.57 OIIMO:l-S92 

010-403·797 IDCPENSE COUNTY CLERK DEPUTY s " .. 0.00 s 27 249.13 s 999.13 OIIM03•793 CHANGE IN POSmON -
,_.Q!_0-420-US EXPENSE COURTHOUSE BLANK.ET BOND s I00.00 s I S79.00 s 779.00 OJ 0-420-446 

010-422~ . EXPENSE LPll GRANT MOVED s 11 9900.00 s (11 9 900.00l NA i 
010-424-331 EXPENSI! OR.ANT CONSUL TANT s 35000.00 s 37 602.SO s 2 602.SO NA - -·- . 
010-424-710 . EXPl!NSE PITNl!Y BOWES s 6000.00 s 6"".70 s 221.70 010-424- IOS 

010-424-730 EXPENSE PRlNTING s 6000.00 s 7 061 .29 s I 061.29 010-4-

010-424-190 EXPENSE OUTl>IAL LINES s 2 S00.00 s J 449.63 s 949.63 010-420-446 

OID-43S-796 EXPENSE iDISTRICT COURT s 39.360.24 s 39480.24 ; S 120.00 REVENUE OFFSET 

0l0-43S-9SO EXPENSE DISTRICT COUJI.T XEROX s 2 629.0I s 2103.11 ' S 174.IO OI0-43S-943 -- ---
010-4$0-4SO EXPENSE DISTRICT CLERK HEAi.TI{ INS s 30000.00 s 30416.17 s 416.17 010-4$0-444 

010-4$0-712 l!XPENSE 'DISTIUCT CLERK RETIREMENT s 1901419 s 19070.21 s S6ql , 010-4$0-444 

OI0-4Sl-lSS EXPENSE iJP I AUTOPSY s l<M.00 s 2.120.00 s 220.00 OI0-4S l-291 --
OI0-4S:Z.ISS EXPENSE IJP 2 AUTOPSY s 2 S00.00 s 219S.OO s 29S.OO I OI0-4S2-l60 

0l0-4S2-l90 EXPENSE JP 2 FIRSTNET s I S00.00 s I 907.S7 s 407.57 I OI0-4S2-939 
! 

.. ' 
0l0-4S2-9SO EXPENSE JP2XEROX • S 2 629.0I s 2 741.79 s 119.71 0l0-4S2~ 

OJ0-4S3-'60 
- - ---- EXPENSE JP J OFFICE EXP - ------ · s 80000 s 141 S6 s 41.S6 OJ0-4SJ-939 - ---- ---

0l0-4~1SS EXPENSE JPJ AUTOPSY s 2 S00.00 s 3 OS0.00 s SS0.00 010-4~939 • .. --
OI0-476-4SO EXPENSE ADA HEAL nt INS . s 6000.00 s 6470.59 s 470.S9 0 I 0-420-446 - · ·- --
OIIM76-790 EXPENSE ADA LONGEVITY s 1 680.00 · s 1940.00 , S 260.00 NA REVENUE OFFSET .. -
010-476-791 EXPl!NSE ADALONOEVITY s ~ 610.00 . S ~•so.oo , s 240.00 NA REVENUE OFFSET 

010-476-793 ···-. EXPENSE ADA LONGEVITY - s 2_.22000 , S 2,63000 , S 410.00 NA ~ VENUE OFFSET . 
OI0-479-315 EXPENSE COUNTY ATTY DUES s 2S0.00 , S 31 0.00 s 60.00 0 I 0-4 79--444 

OI0-479-44S EXPENSE COUNTY ATTY BONDS s S0.00 s ISS.00 s IOS.00 ' 0 10-4-

O I 0-479-190 I EXPENSE COUNTY ATTY INTERNET/PHONES s J 000.00 s S 721.Jl s 2 721.JI ! 010-479--444 

OI0-479-793 EXPENSE COUNTY A TTY STA TE SUPPLEMENT s 42.00000 s 211000.00 s 114 000.00l ' NA : 
010-492-327 EXPENSE l!LECTION WORKERS s JS 000.00 s 1A943.7~ s J 94}.7$ : 010-492-710 I 

010-492-956 EXPENSE I ELECTIONS UTILITY IINreRBIIT s s 47000 s 470.00 j 010-492-710 ' 
' 

---
0 10-492-943 EXPENSE 1ELECITON MILEAGE s I 000.00 s I 14S.OO s l 4SOO 0 10-492-7 10 

010-4<>A.11Nl EXPENSE ITJIBAS•m"" OFFICE EXPENSE s ,000.00 s S 400.00 s 400.00 OI0-491-33S 



OICM99-950 IIBVl!NUI! TAC Xl!IIOX s :Z.629.0I s :Z.656.00 s 202 o,_ 
010-501-ltO l!XPl!NIB 11T VOiP PlBD. Wllll!Ll!SS s :Z,000.00 s 215..000.00 s I 000.00 OIO-SCH•562 

OIO-Sll•:M2 BXPl!NIE COVllnlOUlll l!U!V ATta s 4§1111.00 s <l2llll,00 s I 700.00 010.Sll-"6 

010.Sll""6 BXPl!NSI! COUJtnlOUSBREPAJRS s 67000.00 s .. ...,,,,00 s , - .oo 010.511-956 

OIO.Sll-450 EXPSNSB HEALTii INSURANCB MAJN'I' s 650.00 s m.oo s Ill.DO OIO-Sl2•ffl 

010-5Sl-l90 l!XP!!NSI! CONSTAIILl!#I PJRSnoll!T s . s 140.00 s 140.00 OI0.5Sl-939 

OIO.SS2-l90 l!XPENSI! CONSTABU! 12 FIRS1Nl!T s . s 140.00 s 140.QO 010.552-939 

010-55).ff() l!XPl!N1S CONSTAIIU! «J P1RSTNET s . s 140.00 s 140.00 010.553-,39 

OIO.SS4-l90 l!XPl!NSE CONSTAJIU! "4 PIUTNET s . s 140.00 s 140.00 OIO.SS4-939 

010-556-no EXPENSE CONSTABLE 116 FIRStNET s . s 140.00 s 140.00 OI0.5'6-939 

01().~:Z,7 BXPf!NSE SHl3RIFI' SOlmlERM SOFTWARE s 7000.00 s ll""'.00 s 6""'.00 010.~%11 

OI0-5eo-J26 EXPl!NSE SHIIRJPP BDUCATJON s 6.000.00 s UM.OD s 1100.00 010-560-lJI 

010-~594 EXPl!NSB SHBIUFF EVIDENCE PROCESS s 6.000.00 s 6.500.00 s SOD.OD 010.560-445 

OIO-Se0-776 BXPl!NSB SHBIUPf AUTO REPAIR s !lS000.00 s 131000.00 s 4)000.00 OI0-561..,_IM92-JJS 

OIO-S6D-l60 EXPENSE SHEIUFP Of'FICI! EXPENSE s 17000.00 s 26.000.00 s 9000.00 010-5151)-956 

010-560-910 EXPl!NSE SHl!ltD'1 11RES s 15 000.00 s 22.000.00 s 7000.00 010-560-956 

010-_, EXPl!NSB 5Hl!RIFf UNll'OllMS s 1:Z.000.00 s 19.§1111.00 s 7500.00 OI0-560-9S6 

OI0-560-9SD EXPelSB SHl!IUPF XEROX s :Z.629.0I s 4 SOD.DO s l l70.92 010-560-9S6 

010-'62-l60 EXPl!NSl! DPS OFFICB ISPl!C11lllM s :2_050,00 s 3100.00 s ISO.OD 010-'62-J]S 

OIO-S7S-256 EXPl!NSE JAIL 11T flRP SAPlrrY s 10 000.00 s 21100.00 s 11100.00 OIO-S7S-I07 

OIO.S7S-405 EXPENSE JAll. INMATE TRANSPORT s 2',000.00 . S 46.00000 s 21,000.00 010-S7S-3951445 

010-575-570 EXPl!NSE JAIL INMATE I.EDICAL s lS0,000.00 s 457,100.00 s 2117,100.00 01 O-lOD-999 RUERVE FUNDING 

010-575-615 EXPl!NSE JAIL Pl!ST CONTlWL s 3000.00 s 4950.00 s I 9<0.00 OI0-575-I07 

010-575-ffl l!XPENSI! JAIL F ACIUTY REPAIRS s UiCl.000.00 s 119000.00 s 29000.00 OIO.S7S-337/S7l/257 

OIO-S7S-l60 EXPENSE JAIL OFFICE EXPENSE s 10.000.00 s 13000.00 s J000.00 OIO.S7s-l07 

010-575-191 EXPENSE JAIL LIFT STATION s 2'000.00 s 33000.00 s &.000.00 010-S?s-JJS 

010-575-944 EXPENSE ' JAIL LAUNDJI.YIBl!DDING s 70.000.00 s 105.400.00 s 35400.00 010-575-315 

0l0-57S-9SO EXPENSE SAIL XEROX s :2_629,0I s 3 '500.00 s 970.92 010-575-190 

010.575-!lSO EXPENSE JAIL lJTIUTIBS s 145000.00 s 1$4200.00 I 9200.00 010.575-231/JJS 

010-620-957 EXPENSE PT CLAJlK LIFT STATION s 22.000.00 s 2900000 s 7 000.00 OIO-Q0-956/0ICMl0-+16 

010-430-l90 EXPENSE FDtStNEr s 1650.00 s :Z.100.00 I 450.00 010-630-9)9 

OUMill-159 ·EXPENSE STATl!fl!l!S s 750.00 s I ""'.OD s 450.00 OID-632·939 

010-632-'90 EXPENSE FIIISTNE!T s I SOD.OD s I '500.00 s 100.00 010-632-939 

010-640-24] EXPENSE UVALDB P'OOD l'ANtll.Y s 5000.00 s 5632.00 s 632.00 Olo-640-IU OVERPAYMENT/ llEIMBllRllED 

010-64l•I OI EXPENSE MENTAL COMMl1Ml!NTS s 10.000.00 s 13'1110.00 s 3100.00 Olo-641-140 . 
OID-641°141 EXPENSE DICI' APPOINTED ATTYS s 100000.00 s 124000.00 s 24000.00 Olo-641-140 . 
Olo-641-142 EXPENSE COUJlT OltDl!JtED BVALtlATIONS s 6.000.00 s 1000.00 s 2.000.00 Olo-641-140 

Olo-641-712 EXPENSE ,- ltET1llEMl!N? s 1.894.34 s 9640.10 s 745.76 010-641-140 BtJDGBT l!IUtoR 

010-641-793 EXPENSE SALARY - BAILIFF s 45 Sll.64 s 47194.56 s ~T'IS.92 010-641-140 BUDOBT ERROR 

Olo-641-794 EXPENSE SALARY· BAILll"F s 45.Sll.64 s 47 794.56 I '.2_T'l5,92 010-641-140 BUDOET ERROil 
t 

01 D-645-434 
• EXPENSll aHCP I 70000.00 s 141M.00 s 1421111.00 Olo-645-712 

010-645-712 EXPENSE CDtCP s 2.353.19 s :Z.650.00 s 296.11 Olo-64S-7l2 

OIIM54S-IJS EXPENSE OHCP s 1767.U s I I00.00 s 32.IS Olo-64S-7l2 

0l0-64S-914 EXPl!NSI! OHCP s . s 93.00 s 93.00 OI0-64S-712 

OICl-645•256 EXPENSE CIHCP s 12.660.00 s 12.701.00 s 41.00 Olo-645-712 

OJ~S2-9S6 r EXPl!NSB EL PROORESO RELIANT ENBllOY s . s 10,310.00 s 10.310.00 OICl-641 · 140 

01~ EXPl!NSI! l!X11!NSION XEJlOX s 2.629.0I s 2.860.00 s 230.92 OICJ.666.l:ZO 

0IGQCMSO EXPEN.IE LONOBVJTY HEAL 1lf INS. s . s 655.00 s 655.00 Olo-640-140 

01~77 l!XPl!NSI! PAYKOLLTAXBS s 35000.00 s 3&.000.00 s 3 000.00 Olo-640-140 



011 .3,0. UI llf;VENUI! BNVIMJNMIINTALBOXI s 1&000.00 s 21711.00 s 3711 .00 NA U!Vl!NUE Cl!&TIPlCATION 

011-350-153 llf;VEN\JI! l!NVlltONl8INT AL BOX 3 s 11.000.00 s 15.42'.00 s 342'.00 NA ltlM!NUI! Cl!lfflPICA TION 

010.350-154 REVENUE BNV!aONMl!NTAL IIOiC151X 4 s ••-000.00 s 19 14 .00 s 1741.00 NA ltlM!NUI! CEltTIFICATION 

010.350-ISS REVENUE l!NVlltONMl!NfAL BOX 4 s 5000.00 s 7&&~.00 s 1.643.00 NA REVBNUB Cl!Rl11'1CA110N 

011-610.2111 EXPENSR ltOAD CXJlffllACT HAULINO s 1000.00 s l•""".00 s ID.-.00 Oll-610-l75 

011-610.311 EXPENSR ROAi> Nl1l1tlTION DEPT FUEL s 3.000.00 s 3•~.00 s 150.00 0ll-610-l7S -
011-610. 776 EXPENSR ROAD \ll!HIO..B lll!PAlll s 17 000.00 s "-- .OD s 17600.00 Oll-610-l7S 

011-610.ffl EXPENSE ROAD RBPAlll s 4011M.00 s 51""'.00 s 7'>M.00 Oll-6l0-l75 

Oll-6l0-l60 EXPENSE ROAi) Cl'PJCBl!XPl!NSE s 4500.00 s 4mo_oo s 100.00 Oll-610-l1S 

Oll-6I0-171 I EXPENSE ROAD SHOP SUl'FIJES s 6.000.00 s 11-600.00 s 6.600.00 0ll-610-l75 -r 
011-610.910 ~- - EXPENSE ROADTlal!S s 31.000.00 s 31.600.00 s - .00 Oll-6l 0-l75 

011-610.945 ' EXPENSI! ROAi> UNll'OIIMS s - ll000.00 s 14...00.00 s 6400.00 Oll-6l0-l75 

011-610.950 EXPENSi! ll0AI> Xl!llOX s 1-629.0I s 1-646.29 s 11.21 01l-610-l75 

011-610-997 EXPENSR ROAD JANil'OR SUPPLIES s 1.700.00 s 1.750.00 s I Mll.00 Oll-6l0-l7S 

011-610-998 I -~ SB ROAD SMALL TOOLS s 4000.00 s 6.100.00 s 1.100.00 Oll-610-l75 

011-611-796 EXPENSI! ROAD l!XTllA WBl!K IN 8UDOBT s U ~U .72 s 31.162.72 s 624.00 Oll-6l0-l75 

011-611-IOI EXPENSE 
T 

ROAD EX1'1tA Wl!l!I: IN BUDGET s 2'.22A.OO s 2'941.36 s 717.36 Oll-6l0-l75 

011-61 1402 - _EXPENSE 1.0ADl!XTKA WBl!KINIIUDOBT s 27060.IO s 27626.00 s 565.20 011-410-175 

011-61 1·11>3 EXPENSE ltOAD EX1'1tA Wl!l!X IN BUDGl!T s 33966.40 s 34924.24 s 1157.14 011-610-a75 

0 11-611-IOS EXPENSE ROAD EXTRA Wl!l!K IN BUDGET s 31.191.40 s 31-980.'6 s 112.16 Oll-610-l75 . 

011-611-IOIS EXPENSE ROAD EXTRA Wl!l!X IN BUDGET s 36.649,60 s 37539.36 s 119.76 Oll-610-l75 

011-611-1117 . E1(~NllE ROADEXnlA Wl!l!X INBUDOl!T s 40497.60 s 41469.36 s 971 .76 011-610-l75 

0 11 -61 1 ... EXPENSE ROAD EX11lA Wl!l!X IN BUDOl!T s 29.22A.OO s 29.941.36 s 717.36 Ol l-610-l75 

011-611-110 EXPENSE ROADEX11l.t\ WEB: IN BIJDOET s 39644.IO s 4071U6 s I 143.36 011-610-a?S --
011 -611-1l 1 EXPENSE ll0AI> EX11lA WEEK IN BUDGET s 39131.00 s 40.711.16 s 956.16 0ll-610-l75 -
011-61 1411 . ~SE ROAD EX11lA WEEK IN BUDOET s ll 134.40 s 33 ...... 72 s 110.32 Oll-610-l75 

011 -611_.ll - E~~SE ROAD EX'l1lA WEEK. IN BUDOl!T s 31.191.40 s ))Mli.4' s IUS.OI 011-6l0-l75 

011-611-116 EXPENSE ROAD EX11lA WEEK IN BUDOBT s 25431.40 s 26,074.24 s 635.14 011-610-l75 

_ 0_!!-6)S-79S l!XPl!NSI! ROAD l!X'l1tA Wl!l!IC IN BUDO!rr s 36.912.40 s 37~ .• s 214.4' Oll-610-l75 

Ol l-6JS-796 
f--.---: - -~--- -

EXP!!NSE llOAD l!X11tA WBl!K IN BUDGBT s 30.6IO.OO s 30.916 .00 s 236.00 0 l l-610-l75 

01 l-6JS-791 l!XPl!NSE ROADEX11lA Wl!l!l: INBUDGBT l 3305 1.:ZO s ll11K.44 s 154.24 011-610-an 

Oll~S-17~ l!XPl!NSl! ROAD EXTAA WEEK IN BUD0£1' s 150.00 s 216.96 s 66.96 011-6l0-l7S 

~ 
Ol l-6JS-'M5 I l!XP!!NSE ltOAD EX11lA Wl!l!X IN BUD0£T s 1 950.00 s 1.050.00 s 100.00 Oll-6l0-l7S 

· -- -- -- - - - --
,__0 1:!-~!Q:.110 1 --· MEVl::';l'E FLOOD TAX RE\'~St;~S- s . ;~s.~~-~- s ~JQ_4n~ _ _ ts.q1q 69» ! laEVE..•ffE CERTIFK'A nos 

012-)10-120 REVENUE FLOOD- - ·-·--TAXES s S000.00 s 5915.57 s 915.S7 REVENUE Cl!I.TIFICA TION 

012-6)1-120 ! REVENUE FLOOD PENALTY A: INTl!llEST s ••~.OS s 4616.$1 s 1 101.46 REVENUE Cl!I.TIFICA TION 

,.... 0 12-365-400 llEVENUE FLOOD lNTl!ltEST s 700.00 s 1624.02 s 924.02 llE\IENUE CERTIFICATION 

~ .... 3_6~~ I I lllM!NUE FLOOD NUl!Cl!S fl.JO SABINAL s 13000.00 s IJJIUO s 314.10 REVENUE Cl!ltTlflCA TION 

012-365-402 i REVENIJE FLOODUSFW s . s 436.00 I 436.00 lllM!NUE Cl!I.T!FICATION 

012-611-192 l!XPIINSI! SHl!IIJFF CONCAN TOWEil s s 116.lli s 116.:16 Oll-611 -956 

OIJ..J65.400 RIM!NUE LATJ!aAL llffl!JIEST s . s 9.61 s 9.61 REVENUE Cl!RTll'ICATION 

Oll-610.175 12YDGWC!V It • ....,. u u&TD1n u t I ,, -.-,76 I 34140.00 s 1.9101.1. '•--,waurr 



0l4-l6S-400 REVl!NUE COUNTY a.sax Aaaa\ll!JNTl!REST s - s 76.S7 s 76.51 JIIM!MUI! CBllTIPICATION 

0ls-471-525 EXPl!NSJ! LAWLIBRAllY s 17000.00 s :Z0.450.00 s 3450.00 Rl!Vl!NUl! OffSl!T 

016-403-ffl EXPl!NSE AllOUYI! BI.DO MAINTl!NANCI! s . s 661.00 s 661.00 016-403-335 

s . 
017-345-206 RBVl!NUB COUNTY Cl.l!IUC. JUR.Y Fl!B s . s 66.n s 66.73 RBVl!NUB Cl!.lt11PICATION 

0ll-33MOO REVENUE EMPLOY1!1! DISUltANCI! PUND SI """000.00 S I 133 750.00 s 133 750.00 REVENUI! Cl!IUTlPICA TION 

011-3~ ltEVl!NUE EMPLOYEE INSURANCE PUND SI 'IM000.00 s 1.311 650.54 s 11650.54 REVENUE Cl!IIJTIPICATION 

0ll-370-457 REVENUE l!MPI.OYl!I! INSURANCE PUND s 15162.'5 s 16.260.00 s 397.45 REV1!NUE Cl!IIJTIPICATION 

011-390-900 REVENUE l!Ml'l.OYEI! INSURANCI! FUND s . s 4"1.000.00 s 450.000.00 REVl!NUE Cl!JUTIFICATION 

0IM:zo.446 l!XPl!NSE l!MPLOY!!I! INSURANCI! FUND S <lm_Q00,00 S I 010.SU .OO s IOl.515.00 REVENUE OFFSET 

011-420-447 BXl'SNSI! l!MPLOYEI! ~ FUND s ·--.21 S 3 Ill 700.00 s 675153.72 I REVENUE OPFS8T 

011-420-453 EXPl!NSI! BMPLOYl!B INSURANCI! FUND s 67460.00 s 'lO ICID.00 s 2.640.00 Rl!Vl!NUl! Ofl'SE1' 

011-4:ZO.!MO EXPl!NSE l!MPLOYJ!I! INSUllANCE FUND s 200.00 s 650.00 s 450.00 REVENUE OFFSET 

019-] I 2,130 REVENUE HEALTH Sl!llVJCI! SAU!S TAX FUND S l ..111l000.00 S 1.7111.441.47 s 20l44l .47 REVENUE CERTIFICATION 

019-650-494 EXPENSE HEAl.111 SEltVJCE SALES TAX FUND s 225000.00 s 276..721.16 s 51 721.16 REVl!NUEOPFSET 

0 I 9-650-49$ EXPl!NSE HEAL.nl SEltVJCl!SALES TAX FUND s 225000.00 s 276721.16 s 51721.16 1UM!NUI!. OPPSl!T 

019-650-491 EXPENSE HEALnl SEltVJCE SALES TAX FUND s 225000.00 s tti<721.16 s 51 721.16 REVENUE OffSET 

019-650-499 EXPENSE Hl!AL1H Sl!JlVICE SALES TAX FUND s 125.000.00 S I 014 672.47 s 119672.47 REVENUE OFPSl!T . 

024-3U-25 I REVENUE .AUI>n'OR REVENUE REPORT s 45000.00 s ~129.21 s ll 329.21 lll!VENUE CBRTIFlCA TION 

024-500-450 EXPENSE HEALnt INSURANCE s 1500.00 s 1 700.00 s 200.00 02,4-,00.!139 
C 

(131-,00.ffl EXPENSE D'CI' RECORDS PRESERVATION s . s 661 .00 s 661.00 031-,00.59$ 

- . 
OCl -310.110 REVENUE IASFUND S I SSS 424.00 S 161S I07.0I s 60-313.01 llE\ll!NUE CER.TtFICATION 

OCl-310.120 ltEVl!NUE IASFUND s J0.000.00 s 46117.93 s 16.117.93 REVENUE CER.TlflCATION 

OCl -311 -1 20 REVENUE IASPUND s 10000.00 s 33 763.71 s 23 763.71 REVl!NUE Cl!RT1PJCATION 

OCl-365-400 1UM!NUE ltiFUND s - s 1102.46 s 1 102.46 REVEMJE CERTIFICATION 



- ltEVl!NUJ! PAal'LBXSIONAOB s :Z0.000.00 s :16000.00 s 6IDl.00 ltEVENUE CBKT11JCATION 

044-J65.402 ltEVl!NUJ! PAlltPLl!X AUCTlON s . s IS.00 s IS.00 REVENUE Cl!JlTIPICATION 

044-375-JOO ltlM!NUI! PAlJtPU!X Hor 1% s lnM.00 s t-427.54 s 1.417.54 RIM!NUE Cl!ltTIFICATION 

-J-112 l!XPl!NSE fAlltPLl!X~ s 16.Ge.70 s 17065.70 s 9'0.00 044-633-334 

04-MJ4..J3S BXPl!NSB F AIIIJILEX ADM1N s 4""".00 s 5065.00 s 565.00 044-634-943 

044-634-712 !!XP!NSI! PAIUU!X ADMIN ltETDt!!Ml!NT s 11,SJ.21 s 12.010.00 s S6.7l 044-634-Ml 

044-6J4.794 EXP2NSI! F AlltPLl!X ADMIN SALAllY s ... , .... oo s "''12.17 s 62.17 044-634-943 

044-634-861 l!XPENSI! PAIIJILl!X ADMIN MAIUCETINO s 10.000.00 s 14.316.54 s 4.316.54 044-Q4-9C3 - l!XPl!NSI! f AlJtPU!X ADMIN IU!FllND s . s 120.00 s 1211.00 044-634-943 

044-634-9SCJ EXPENSE PAlllPl.EX AOYN Xl!ltOX s 2.629.0I S 3 UJ.61 s 524.53 044-Q4.943 --- EXPENSE FAIRPLl!X ARENA ADVl!ll11SING s 5000.00 S O?M>.00 s J">Ml.00 044-635-956 

044-435-777 BXPl!NSI! PAJJUIU!X ARENA MAINTENANCE s 50.000.00 S 71000.00 s 21000.00 044-632-JJ7 

044-636-777 EXPl!NSB PAIIJILl!X l!VENT CBNTElt MAINT s 30000.00 S 30..511 .00 s 511.00 044-636-956 

-7-477 l!Xl'l!NSE PAIIJILl!X PA VIUN MAINTl!NANCI! s U000.00 S 16.100.00 s 1700.00 044-637-956 

044-431-777 EXl'l!NSI! f AlltPLl!XllV MAOO'l!NANCE s I 'lml.00 S 1.100.00 s 200.00 044-637-956 

044-439--777 l!XPl!NSI! PAIIJILl!X GROUNDS MAINll!NANCI! s 2'000.00 I 36.350.111 s 11.350.00 044-632-337 

045-300-300 REVl!NUE CONSTABLI! t4 Ll!OSE s . s 615.17 s 615.1 7 REVENUE CERTIFICATION 

~ 
047-300-301 REVENUE NU11UTION MaOOC s 94613.21 s 133116.00 s 39-272.19 REVBNlll! Cl!JlTIPICATION 

047. 300-302 REVl!NUE NUnlTION TDA s I 'lml.00 S n110.01 s 13110.0I IU!VENUI! CEJl11FICATJON 

047-300-306 llEVl!NUE NUI1UTION HOMl!DEUVl!RY MEALS s 3000.00 S S 471.JJ s 1.471.33 REVBNUI! CD11JIICATION 
' 047-300-JOI REVENUE NUT1ll110N DONATIONS s . s 500.00 s 500.00 RE\IENUI! Cl!JlTll'ICATION 

047-470-019 EXPl!NSl! NUT1ll110N COVID EXPENSES s . s 4150.00 s 4150.00 ltl!VBNUI! OFPSBT 

041-410-JIS l!XPENSE NUTRmON FOOD COST s 91653.00 s 147000.00 s 41..347.00 ltl!Vl!NUI! Of'PSET . . -
04 7-410-450 l!XPENSE NI.ITRITION HEALlll --- ·- s 6.000.00 S 7010.00 s I 010.00 REVENUE OFFSET 

047-410-777 EXPENSE NUTIUllON MAINl1!NANCI! I 20000.00 S 29000.00 s 9000.00 REVENUE Of'PSET 

047-410-712 EXPf!NSE NUTIUTION RETIREMENI' s 2.949.03 s 3600.00 s 650.91 REVl!NUE OFFSP:r 

047-410-- EXPBNSE NUTKITION SALARY CXX>KIDIUVl!R s 14909.11 s 19.231.71 s 4.322.53 IIBVENUE OFFSIIT 

047-410-l90 -· l!XJIENSB NUTltlTION OOEIINET s I 000.00 S 2. ns.00 s 1.275.00 REVENUEOPFS!rr 
I 

070-320-177 
-;-

RIM!NUE SHERIPP STATE f01tP1!1TURE AUCTION s s 574.IO s 574.IO RIM!NUE Cl!RTIPICATION . 

011 -560-337 .J EXPl!NSE SHEIUFf l'EDBAL FORFEITURE s . s 10000.00 s 10 000.00 ltlM!N1JI! Of'PSBT 

··-
073-300-330 . REVENUE C0MMJSSAJlY FUND INCOME s 27 000.00 S 34632.QJ s 7 632.03 R£VENL"E CERTIF IC ATIO~ ·---
013-300-Jll REVENUE COMMISSARY UNCLAIMED FUNDS s 2. 'lml.00 S 4.163.12 s 1663.12 REVENUE CEJlTIPICATJON 

013-300-337 IU!VENUI! COMMISSARY Sl!CIJllUSCOMMISSIONS S 30000.00 S 41 ""'.43 s II ""'.43 REVENUE C!llTll'ICA TION 

013-300-JJI REVl!NUE ~YINDIOl!NTPAJC•""""""' S I ""'.OO S I 525.34 s 22'.34 REVENUE C!llTIPICATION 

013-sc»-337 EXPl!NSE COMMISSAllY CAPITAL OU'l1.A Y s . s 10000.00 s 10000.00 REVENUE orrSBT 

013-S00-621 l!XPENSE COMMISSARY f ACJLITY MAJNTl!NaNt'I S 61 145.00 S 9J 520.00 s 2'.375.00 REVENUE OFFSET 

013-soo-629 l!XPENSE COMMISSARY INVESTJOATOR s . $ l.352.'3 $ l.352.'3 RBVENUJ! OFFSBT 

073-sc»-712 + l!XPENSI! COMMISSAllY lll!11REMl!NT $ 2.750.00 s 3437.93 $ 617.93 REVENUE OFFSET 

013-soo-.35 L l!XPBNSI! COMMISSAllY SOCIAL Sl!CUltlTY s 2.200.00 S 2.51J.4Z s 313.42 Rl!VENl11! OFFSET 

I 



07S-300-300 REVENUE SHEltlfP U!OSE s 4 500.00 s 6411.]] s 1911.lJ R!M!NUBCl!RTIFICATION 
! 

OIO-J6S-400 REVENUE DA DISTRICT BUDGET s s 232.99 s 232.99 REVI!N\JI! Cl!RTlFICA TION 

OI0-)6S-41J REVENUE DA DIS'llUCT BUDO£T s . s ISl.41 s ISl.41 REVENUE CERTIFICATION 

080-370.:~ REVENUE DA DIS'llUCT BUDGET s 302.127.JS s ] 12.100.00 s 10172.6S REVENUI! CERTIFICATION 

OIO-ll<iO-l IS EXPENSE DA DIS11UCT BUDGET s 1400.00 s :uso.oo s I 050.00 080-860-890 
t 

0&0-860-782 l!XPENSE DA DISTRICT BUDGET $ 40349.28 $ 47000.00 : $ 66S0.72 080-860-890 
; I 

I 
OB2-36S-400 REVE1'1UE DA FORFErrURE FUND s . s 23.00 s 23.00 11EVENUE CERTIFICATION 

012-J6S-40I REVENUE DA FORFEl'IURE FUND s s '>M,46 s , 1M.46 REVENl.11:! CERTIFICA TlON -

~2-~-403 REVENUE DA FORFEllURE FUND s . s l.221 .60 s l 221 .60 REVENUE CERTIFICATION 

082-862-621 EXPl!NSE DA FORFEITURE FUND s 2.000.00 s S 4SO.OO s 3 4,0,00 REVENUE Off SET 

012-862-782 EXPENSE DA FORFEITURE FUND s . 1, 43.0I s 43.0I REVENUE OffSET 
I 

30.03 : S 082-862-SlS EXPENSE DA FORFEI1URE FUND s ' S 10.03 REVENUE OFFSET -

I 

086-300-JQ!_ ~ REVENUE IPRE 'llUAL DIVERION FUND FEE i s s 1 7SO.OO s I 7SO.OO REVENUE CERTlflCATION 

-
I 

089-300-JOO REVENUE ·EMPGEOC s 31000.00 64419.17 s 33419.17 , REVENUE CEllTlflCATION 
I 

089-S00-l60 EXPENSE EMPGEOC s S02.00 7SO s 241.00 °"•SOM39 -- ·-· 

-- -· ' - ------
092-300-~ f-- .. _ REVENUE HA VA aECTION FUND CARES ~~ __ ,_.! __ · s 32030.21 __ ~ ;REVENUE Cl!RTIFICA TION 

092-300-303 REVENUE HA VA aECTION SECURITY 2020 , $ - . S 120000.00 , S 120000.00 , REVENUE CERTIFICATION -
092-S00-302 EXPENSE HA VA CARES 2020 EXPENDITIJRES s i s 6 87000 t 6170.00 I REVENUE OFFSET 

092-S00-303 EXPENSE HA VA SECURITY 2020 EXP!lNDin/RES s s 37 SSD.00 ' S 37 SS0.00 REVENUE OffSET 

092-S00-794 [ - EXPENSE -- HA VA CARES 2020 ELECTION PAYROLL s s 3 700 00 s 3 700.00 I REVENUE OffSET --
092-500-US EXPENSE HAVASOCIALSECURITY s . s IS0.00 s IS0.00 ' REVENUE OFFSET 

092-S00-160 EXPENSE _j__HA VA SUPPLIES s . ' s 4 700.00 s 4 700.00 . -- - --- - REVENUE OFFSET -
I ! i 



Alice 

From: 
Sent: 
To: 

Cc: 
Subject 
Attachments: 

To All, 

ALCHAPMAN < alchapman@uvaldecounty.com > 
Saturday, December 12, 2020 1 :04 PM 

EXHIBIT 

C 
JUDGE WILLIAM R. MITCHELL; COMMISSIONER JERRY BATES; COMMISSIONER GARZA ; 
COMMISSIONER MARIANO PARGA$; COMMISSIONER RANDY SCHEIDE; Camile DuBose 
- 38th District Judge; Joni Deorsam - Uvalde County Treasurer; Valerie Romero - Uvalde 
County Clerk 
SHERIFF CHARLIE MENDE KE; Ruben Nolasco 
CCT AGENDA ITEM DEC 14 2020 
CCT AMENDMENT.pdf; SHERIFF COMP OVERTIME HOLIDAY PAY POLICY.pdf; 12-3-2020 
7K TIMESHEETS 2020 (002).pdf 

Attached please f i nd the 11/23/202 0 CCT Amendment overview, 
the Sheriff Pay Procedure Policy, and the revi sed 207K timesheet i n place . 
Ea ch Sheriff department employee i s receiving payment i n the 12/1 5/ 20 
paycheck zeroing out any banked holiday pay. Each person is receiving 
these three attachments to assist with any questions. 
These items will be reviewed under the budget amendment agenda i tem of the 
December 14, 2020 meeting. 
Regards, 
ALLc.e L. CvicrpV\tlC!I/\, 

Uvalde Count y Auditor 
#4 Courthouse Square 
100 N. Getty St. 
Uvalde, Texas 7880 1 
830-591-018 1 office 
830-278-95 06 fax 

FILED 
This _J_i_ day of Decc.roheK .\.D. 20~ 

at q :5kl o'dock.A_M 
VALERIE DEL TORO ROMERO 

County Clerk, UvaWe ~ Texas 

By: -Vabt ,tx,o~ :R[ft1)Vl0 
Uvalde County Clerk 



December 1, 2020 

Alice L. Chapman · 
Uvalde County Auditor 

Laura M. Perales 
First Assistant Auditor 

Assistant Auditors 
M'Llss G. Braker 
Frankie I. Aguliar 

The Uvalde County Commissioners Court approved the payment of banked holiday hours 
for the period covering l/1/2020 - 10/31/2020 in order to zero the hours. Sheriff Mendeke 
agreed with this payment and discontinuing the banking of holiday hours. 

HOLIDAY HOURS WORKED - Shall be paid by County Treasurer Joni Deorsam at the 
employee's straight time rate on the 15111 of the month following the worked holiday. 
(Amendment Uvalde County Personnel Policy Section 2.03 #S) 

HOLIDAY PAY - Shall be paid by County Treasurer Joni Deorsam at the employee's straight time 
rate on the pay period the holiday occurs (included in budgeted annual salary) 

HOLIDAY FALLS ON A SCHEDULED DAY OFF FOR NON- EXEMPT STAFF -
(Section 2.03 # 4 Uvalde County Personnel Policy) - A non-exempt employee is entitled to take a 
scheduled workday off with pay within 30 days following the holiday. If the supervisor does not 
schedule a day off for the employee within the time allotted, the supervisor shall allow the employee 
to post the holiday/scheduled day off time on the timesheet for the first pay period following the 30 
day period. 

OVERTIME PAY 1/1/2021 - County Treasurer Joni Deorsam shall pay out law 
enforcement/corrections hours worked over the base rate 86/84 on the 207K timesheet by the Ism of the 
following month in which the overtime occurred. 

COMP TIME BANKED AS OF 12/1/2020 - Employecs must use their banked comp time within 
the next fiscal year. 

Non - exempt employees shall complete a time sheet for each pay period indicating regular hours 
worked, holiday hours worked, holiday time off, sick leave, comp time taken, standard overtime 
hours, and grant overtime hours worked (based on the 207K timeshect (see attached). A supervisor 
shall sign off as to the accuracy of the hours posted by the employee. The supervisor shall file the 
original time sheet with County Treasurer Joni Deorsam, the Uvalde County official in charge of 
personnel records. 

ec: "Uv.f,t;, -C-.y.,t+ 'W'Jli- ~~,-{/ 

-av.J,t;, -C.-'.Y 7re...,nr..i-' :A,..,,_ 
-av,,J,t;, -c-.., 'C-im-- -c-,., 



Uvalde County Sheriff's Office 
207K nme Sheet 

IMPLO'YUNANII: _ ____________ __ _ DUAIITMINI" • 5'1 OIi 571 

------------- --------------
-.UUUl nuuuAY IIOUDAY VACATION "'" .. COMP TOTAL - = - X WEEl(Of· LOO LOO LOG LOG IIOUIIS HOUllS LEAVE 

DAY DATE IN our IN our WOIUU!D WORliD IIOUIIS USED USED IJ5IID - -IN ovr "" ovr 

MON 11/16/lOlO 

TUI! 11/1712020 

WED 11 /I &l:ID20 

nru 11/19"1020 

f1U ll12MOl0 

SAT 11121/2020 

SUN llf1Jnl/20 

-·- -
WEl!KOF 

DAY DATE 

MON 11/23/2020 

TUil ll/14/l020 

WED 1112l/2020 

nru 11/U/lOl0 

f1U 11/17/'lllZO 

SAT I I /ll/21ll0 

SUN 11/lMOlO --
- - - .... - ----- .-.ilY•-- ---= -- = = --- TOTAL 

--



November 23, 2020 

Alice L. Chapman 
Uvalde County Auditor 

Commissioners Court Amendment Addendum 

Laura M. Perales 

First Assistant Auditor 

Assistant Auditors 

M'Liss G. Braker 

Frankie I. Aguilar 

The first three amendments are related to a law enforcement and corrections record keeping problem 
which 1 reviewed with the County Treasurer prior to preparing these amendments for the courts 
approval. The County Treasurer is the CCT official personnel record keeper and 1 am required to use 
those records for audit of personnel hours. 

Comp time is the banking of overtime worked at 1.5 hours and required to be paid by FLSA rules. 
Comp time booked in law enforcement and corrections should be taken off within a 30 to 60 day period. 
However, with the onset of the Stonegarden and Border Star grants paying law enforcement to work 
additional grant related overtime, the comp time built up has not be flexed out. Currently $88K in 
banked comp time under law enforcement. In the past I have recommended employees be required to 
use up comp time before working grant overtime. 

In corrections, the comp time problem exists but the reason is due to staff shortages with employees 
needing to fill in and subsequently not have the ability to take off the banked comp time since these 
correctional officers are needed which has caused the comp time in that area to build to $68K . With the 
federal population down to 48 this classification staff should be able to flex out all comp time within the 
next 6 month. With the changing of officials the county could be looking at paying significant comp 
time amounts to terminating law enforcement positions. 

As of January I, 2020, law enforcement and corrections comp time will not be accrued, but paid out 
within the next 30- day pay cycle. This new accounting procedure will show the expenditure related to 
the appropriate time period worked and allow the CCt to address the broader issues related to this 
problem. 

Vacation pay is a benefit not a right. This office is not recommending the changing of this procedure 
except to recommend when an official knows an employee with accrued vacation pay is leaving, that 
person should be put on vacation leave to absorb most of the cost if staff constraints allow. 

Holiday pay is a benefit not a right per FLSA. The CCT allows 112 holiday hours a year. Holiday pay 
for law enforcement and corrections while kept informally by the Sheriff is not official. Effective 
11/1/20 - Booking holiday pay informally stopped. The two amendments provided will cover the 
payment of the holiday time infonnally banked. This pay determination results from a review of 
time sheets for this year of actual holiday hours worked. Going forward, if an employee works a 
holiday, the official timesheet must indicate same and be filed with the County Treasurer. That person 
will be paid STRAIGHT TIME for the holiday hours worked (not overtime) within the next 30 day pay 
cycle. This procedure accomplishes the expenditure/payment timely recording. 



COMMISSIONERS COURT ORDER 

On this the 11 th day of January, 2021, came to be heard the Uvalde County Commissioners Court 
Minutes of December 14, 2020, as prepared by the Clerk of the Court. 

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the UVALDE 
COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 03-12-12) 

APPROVED BY: ___________ _ 
William R. Mitchell, County Judge 

John Y eackle, Commissioner Pct. # 1 

Mariano Pargas, Jr. , Commissioner Pct. #2 

Jerry W. Bates, Commissioner Pct. #3 

Ronnie Garza, Commissioner Pct. #4 

(SEAL) 

ATTEST: ______________ _ 

Valerie Del Toro Romero, County Clerk and 
Ex-Officio Clerk of the Commissioners Court 
of Uvalde County, Texas 

6 

12/14/2020 
COMMISSIONERS COURT 


