MINUTES

BE IT REMEMBERED that on the 10" day of May, 2021, the Honorable Commissioners
Court of Uvalde County, Texas convened in regular session via video conferencing utilizing
Zoom. The following members were in attendance:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Mariano Pargas, Commissioner Pct. #2

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commissioner Pct. #4

Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of
the Commissioner’s Court

Also connected to video conference utilizing Zoom were: County Treasurer Joni Deorsam,
County Auditor Alice Chapman, Tax Assessor Collector Rita Vertuyft, Sheriff Ruben
Nolasco, Road Administrator Dee Kirkpatrick, Fairplex Director Wendy Speer, County
Consultant Carl Esser, First Assistant Auditor Laura Perales Ruiz, Assistant Auditor Frankie
Aguilar and Julye Keeble with Uvalde Leader News.

Absent: John Dodson, County Attorney

1. Consider and act upon call to order, invocation and pledge of allegiance:

The Honorable William R. Mitchell called the meeting of May 10, 2021 to order at 10:00
AM followed with the invocation, led the Pledge of Allegiance to the United States flag and
Texas Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Pargas to approve the minutes of April 26, 2021.
Seconded by Commissioner Yeackle.
Motion carried (4-0).

3. Consider and act upon creation of Series 2021 Construction Fund 42: |related buc :t:

The sale of the $3,000,000.00 Million dollar Certificates of Obligation, Series 2021 took place
on Wednesday, May 5, 2021 as scheduled with Community National Bank. Tl Court
reviewed a closing memorandum provided by SAMCO Capital and considered the creation of
a Series 2021 Construction Fund 42 and budget with a Notice of Intention to Issue Uvalde
County, Texas Certificates of Obligation for the purpose of paying contractual obligations of
the County to be incurred for making permanent public improvements and a legal description
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of how the monies may be spent with the understanding that budgeted amounts may be
:nded by Commissioners Court not to exceed $3,000,000.00 Million dollars.

Motion by Comm ioner Bates to approve the creation of the Series 2021 Construction Fund

42.

Seconded by Commissioner Pargas.

Motion carried (4-0).

4. Consider and act upon payment for purchase of 2020 John Deere 190GW:

The Court considered payment for the purchase of a state purchasing contract with RDO
Equipment for a 2020 John Deere 190GW excavator for the Road Department in the amount
of $272,441.00 to be paid from the Series 2021 Construction Fund 42.

Motion by Commissioner Garza to approve the request for payment to RDO Equipment for
the purchase of a 2020 John Deere 190GW excavator for the Road Department.

Seconded by Commissioner Bates.

Motion carried (4-0).

5. Consider and act upon payment for purchase of 2020 van:

The Court considered payment for the purchase of a state purchasing contract with Caldwell
County Chevrolet for the purchase of a 2020 Chevrolet 12 Passenger Van for the Sheriff’s
Office in the amount of $64,983.00 to be paid from the Series 2021 Construction Fund 42.
Motion by Commissioner Yeackle to approve the request for payment to Caldwell Chevrolet
for the purchase of a 2020 Chevrolet 12 Passenger Van for the Sheriff’s Office.

Seconded by Commissioner Bates.

Motion carried (4-0).

6. Consider and act upon receiving bids for Fairplex storage building:

The Court considered authorization to proceed with design and advertising of bids for the
construction of a Fairplex storage building in the amount of $90,000.00 to be paid from the
Series 2021 Construction Fund 42.

Motion by Commissioner Pargas to approve authorization, design and advertising of bids for
the construction of a Fairplex storage building.

Seconded by Commissioner Yeackle.

Motion carried (4-0).

7. Consider and act upon receiving bids for Road Department shop expansion:

The Court cons’ * red authot™ ition to proceed with des” 1 ladvertisir~of b for =
construction of the Road Department Shop Expansion in the amount of $175,000.00 to be
] dfromtheSer 7 ‘ruction Fund 42.

Motion by Commissioner Garza to approve authorization to proceed with design and
advertising of bids for the construction of the Road Department Shop Expansion.

Seconded by Commissioner Pargas.

Motion carried (4-0).
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8.

10.

11.

12,

Consider and act upon receiving bids for demolition of old ja building:

The Court considered authorization to proceed with design and advertising of bi . for the
building of a courthouse annex and demolition of the old county jail building in the amount
0f $1,412,576.00 to be paid from the Series 2021 Construction Fund 42.

Motion by Commissioner Pargas to approve authorization to proceed with advertising of bids
for the demolition of the old county jail building.

Seconded by Commissioner Bates.

Motion carried (4-0).

Consider and act upon RFP for construction of courthouse annex:

The Court considered authorization to proceed with design and advertising of bids for the
building of a courthouse annex and demolition of the old county jail building in the amount
of $1,412,576.00 to be paid from the Series 2021 Construction Fund 42.

Motion by Commissioner Yeackle to approve authorization to proceed with advertising of
bids for the construction of a courthouse annex.

Seconded by Commissioner Pargas.

Motion carried (4-0).

Consider and act upon receiving bids for Fairplex RV spaces:

The Court considered authorization to proceed with design and advertising of bids for
Fairplex RV spaces in the amount of $60,000.00 to be paid from the Series 2021 Construction
Fund 42.

Motion by Commissioner Yeackle to approve authorization to proceed with advertising of
bids for Fairplex RV spaces.

Seconded by Commissioner Pargas.

Motion carried (4-0).

Consider and act upon RFP for technology installation as related to construction of
annex:

The Court considered authorization to approve advertising of a Request for Proposal (RFP)
for technology installation related to the construction of a courthouse annex.

Motion by Commissioner Garza to approve authorization to proceed with advertising of a
Request for Proposal (RFP) for technology installation related to new construction.
Seconded by Commissioner Yeackle.

Motion carried (4-0).

Consider and act upon copy machine contracts:

Assistant Auditor Frankie Aguilar informed the Court that the copy machine contracts for the
Uvalde County Judge and Justice Center Courtroom are set to expire and recommended
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13.

14.

15.

16.

17.

approval of Xerox A_ ement #020-0124682-001 and Xerox Agreement 120-1. 582-002
for a lease term of 60 months each in the amount of $258.07 each, per month at a cost savings
of $34.34 per agreement, per month from the current contracts.

Motion by Commissioner Pargas to approve the recommended copy machine contracts.
Seconded by Commissioner Bates.

Motion carried (4-0). See attached Exhibit A and Exhibit B

Consider and act upon order authorizing the sale of fireworks for Memorial Day
period:

The Court considered and approved an order authorizing the sale of fireworks during the
Memorial Day period beginning May 26, 2021 through midnight May 31, 2021. Texas
Occupations Code §2154.202(h) requires action from the Court before May 15, 2021.
Motion by Commissioner Garza to approve order authorizing sale of fireworks during
Memorial Day period.

Seconded by Commissioner Yeackle.

Motion carried (4-0).

Consider and act upon approval of bond for reserve deputy Constable, Pct.

The Court considered and approved an official bond and oath issued by Western Surety
Company for Reserve Deputy Constable, Pct. 1 Antonio Rivera, Jr. in the amount of
$2,000.00 bound unto Constable, Pct. 1 Johnny J. Field issued on April 29, 2021.

Motion by Commissioner Pargas to approve official bond and oath of Reserve Deputy
Constable, Pct. 1.

Seconded by Commissioner Yeackle.
Motion carried (4-0).

Consider and act upon Road Administrators report:

Road Administrator Dee Kirkpatrick informed the Court that the Road Department removed
damaged trees from right of ways in Uvalde and Knippa, cleaned gravel and debris on roads
in low water crossings, mowing right of ways, blading roads throughout the County and
were setting forms and tying steel for roadway at Bear Creek Crossing.

No action taken.

Consider and act upon line item budget amendments:

No amendments were presented to the court for consideration at this t
No action taken.

Consider and act upon payment of bills:

Motion by Commissioner Yeackle to approve payment of bills.
Seconded by Commissioner Bates.
Motion carried (4-0).
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18. Cons " r and act upon payroll approval:

Motion by Commissioner Bates to approve payroll.
Seconded by Commissioner Garza.
Motion carried (4-0).

19. Consider and act upon approval of monthly reports:

Motion by Commissioner Bates to approve payroll.
Seconded by Commissioner Garza.
Motion carried (4-0).

20. Consider and act upon approval of resolutions/proclamations:
The Court approved resolutions in honor of the memory of the following individuals:

Nell Capt +
Jose Estrada +
Romana Gonzales 1
David J. Hogan +
Terry Honaker
Marjorie Kirchner
Elsa Reyna
Juan A. Salazar ¥
Mary Spires
Joyce K. Thomas t

With no further business, the meeting of May 10, 2021 was adjourned.

Exhibits identified under a specific agenda item are included as supporting documentation
of the action taken by the Uvalde County Commissioners Court and are placed after the
minutes and before the last page titled Commissioners Court Order.
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COMMISSIONERS COURT ORDER

On this the 24™ day of May, 2021, came to be heard the Uvalde County Commissioners Court
Minutes of M~ 1" 2021 as prepared by the Clerk of the Court.

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the UVALDE
COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 03-12-12)

APPROVED BY:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Mariano Pargas, Jr., Commissioner Pct. #2

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commissioner Pct. #4

(SEAL)

ATTEST:

Valerie Del Toro Romero, County Clerk and
Ex-C __ic Clerk "t Cc (
of Uvalde County, Texas
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