MINUTES

BE IT REMEMBERED that on the 22™ day of February, 2021, the Honorable
Commissioners Court of Uvalde County, Texas convened in regular session via video
conferencing utilizing Zoom. The following members were in attendance:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commissioner Pct. #4

John Dodson, County Attorney

Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of
the Commissioner’s Court

Also connected to video conference utilizing Zoom were: County Treasurer Joni Deorsam,
County Auditor Alice Chapman, Sheriff Ruben Nolasco, Tax Assessor Collector Rita
Vertuyft, County Extension Agent Samantha Korzekwa Shannon, Road Administrator Dee
Kirkpatrick, Assistant Auditor Frankie Aguilar, Clay Binford with McCall, Parkhurst &
Horton LLP, Andrew T. Friedman with SAMCO Capital Markets Inc., Mark McLiney with
SAMCO Capital Markets Inc. and Julye Keeble with Uvalde Leader News.

Absent: Mariano Pargas, Commissioner Pct. #2

1. Consider and act upon call to order, invocation and pledge of allegiance:

The Honorable William R. Mitchell called the meeting of February 22, 2021 to order at 10:00
AM followed with the invocation, led the Pledge of Allegiance to the United States flag and
Texas Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Yeackle to approve the minutes of February 8, 2021.
Seconded by Commissioner Bates.
Motion carried (3-0).

3. Consider and act upon an order authorizing the issuance of county’s general obligation
refunding bonds, series 2021; levying an annual ad valorem tax within the limits
prescribed by law for the payment of bonds; authorizing other matters in connection
with foregoing (including execution of necessary and related agreements); and providing
an effective date:

Andrew T. Friedman with SAMCO Capital Markets Inc. as financial advisor to the County of
Uvalde outlined the refunding results and the negotiated interest rate with First State Bank of
Uvalde serving as the paying agent for the discharge and final payment of the Refunded
Obligations for debt service savings and payment of the costs of issuance of the general
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obligation refunding bonds for the GO Refunding Bonds, Series 2016 pursuant to the
provisions of the Texas Government Code, Chapter 1207 in the amount of $9,000,000.00
bearing an interest rate of 1.25% - 2.65% with a final maturity in 2034. The certificates of
obligation will be payable from the levy of an annual ad valorem tax within the limitations
prescribed by law upon all taxable property within the County of Uvalde.

Motion by Commissioner Yeackle to approve the order authorizing the issuance of Uvalde
County Texas General Obligation Refunding Bonds, Series 2021.

Seconded by Commissioner Garza.

Motion carried (3-0).

4. Consider and act upon resignation of County Extension Agent Samantha Korzekwa:

County Extension Agent Samantha Korzekwa Shannon requested consideration from the
Court on her letter of resignation as the Uvalde County Extension Agent with an effective
date of Friday, February 26, 2021 citing the opportunity to return to her home town in Wilson
County.

Motion by Commissioner Bates to accept the letter of resignation of Samantha Korzekwa
Shannon.

Seconded by Commissioner Yeackle.

Motion carried (3-0).

5. Consider and act upon annual racial profiling reports filed by County Constables:

The Court considered the submission of racial profiling reports submitted for approval by
Constable, Pct. 1 Johnny J. Field, Constable, Pct. 2 Weldon McCutchen, Constable, Pct. 3
Robert K. Cook, Constable, Pct. 4 David Valdez and Constable, Pct. 6 Emmanue! ~ imora as
required in the Texas Code of Criminal Procedure §2.132 requiring the governing body of
each county or municipality served by an agency certified under the Texas Commission on
Law Enforcement if the agency is an agency of a county, municipality or other political
subdivision of the state to provide an annual policy and report that clearly defines acts
constituting racial profiling.

Motion by Commissioner Garza to approve the racial profiling reports submitted by the
Uvalde County Constables, as presented.

Seconded by Commissioner Bates.

Motion carried (3-0).

6. Consider and act upon annual racial profiling report filed by County Sheriff:

The Court did not receive a racial profiling report from the Uvalde County Sheriff. This
agenda item will be considered at a future meeting of the Court.
No action taken.

7. Consider and act upon copy machine contracts:

Assistant Auditor Frankie Aguilar presented to the Court three proposed state contracts with
Xerox for consideration and approval from the Court for leased copy machines for the County
Treasurer, District Clerk and County Clerk. All three contracts are in the amount of $258.07
monthly for a lease term of 36 months with a combined cost savings of $275.97 per month.

2
02/22/2021
COMMISSIONERS COURT



Motion by Commissioner Bates to approve all three state contracts with Xerox.
Seconded by Commissioner Yeackle.
Motion carried (3-0). Exhibits A, B and C.

8. Consider and act upon Road Administrators report:

Road Administrator Dee Kirkpatrick informed the Court that the Road Department cleaned
cattle guards on County Road 336, replaced signs throughout the County and replaced speed
bumps in the Uvalde Estates and hauled off old ashes in the lower county yard to the landfill.
No action taken.

9. Consider and act upon line item budget amendments:

No amendments were presented to the court for consideration at this time.
No action taken.

10. Consider and act upon payment of bills:

Motion by Commissioner Garza to approve payment of bills with “Order of Disbursement
of Salaries and Routine Office Expenses” pursuant to Senate Bill 354 of the 86" Legislative
Session approved in Commissioner Court on June 10, 2019 as presented to the Court by
Auditor Alice L. Chapman.

Seconded by Commissioner Bates.

Motion carried (3-0).

11. Consider and act upon payroll approval:

Motion by Commissioner Garza to approve payroll with “Order of Disbursement of Salaries
and Routine Office Expenses” pursuant to Senate Bill 354 of the 86™ Legislative Session
approved in Commissioner Court on June 10, 2019 as presented to the Court by Auditor
Alice L. Chapman.

Seconded by Commissioner Bates.

Motion carried (3-0).

12. Consider and act upon approval of monthly reports:

Monthly reports on file for review in the office of the Uvalde County Clerk were presented
to the Court for consideration and approval.

Motion by Commissioner Bates to approve monthly reports.

Seconded by Commissioner Garza.

Motion carried (3-0).
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13. Consider and act upon resolutions and proclamations:

The Court approved resolutions in honor of the memory of the followir individuals:
Oscar “Shotgun” Albarado
Elisa Bonilla +
Sostenes Gutierrez, Jr.
June W. Hawkes
Elaine Kruse f
Maria De Jesus Navarro t
Evangelina Overstreet t
Mark Ramirez t
Claudia Louise Robinson Trees t
Donnegan Willemin, II ¥

With no further business, the meeting of February 22, 2021 was adjourned.

Exhibits identified under a specific agenda item are included as supporting documentation
of the action taken by the Uvalde County Commissioners Court and are placed after the
minutes and before the last page titled Commissioners Court Order.
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COMMISSIONERS COURT ORDER
On this the °" day of

March, 2021, came to be heard the Uvalde County Commissioners Court
Minutes of Feby =7 777 as prepared by the Clerk of the Court.

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the UVALDE
COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 03-12-12)

APPROVED BY:

William R. Mitchell, County Judge

John Yeackle, Commissioner Pct. #1

Mariano Pargas, Jr., Commissioner Pct. #2

Jerry W. Bates, Commissioner Pct. #3

Ronnie Garza, Commuissioner Pct. #4

(SEAL)

Valerie o v, «vro Romero, County Clerk and

Ex-Officio Clerk of the Commissioners Court
of Uvalde County, Texas
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