MINUTES

BE IT REMEMBERED that on the 24" day of June, 2019, the Honorable Commissioners
Court of Uvalde County, Texas convened in the Commissioners Courtroom of the Uvalde
County Courthouse. The following members were in attendance:

William R. Mitchell, County Judge

Randy Scheide, Commissioner #1

Mariano Pargas Jr., Commissioner #2

Jerry W. Bates, Commissioner #3

Ronnie Garza, Commissioner #4

Valerie Del Toro Romero, County Clerk and Ex-Officio Clerk of
the Commissioner’s Court

Also present were County Treasurer Joni Deorsam, Tax Assessor-Collector Rita C. Verstuyft
County Auditor Alice Chapman and Road Administrator Dee Kirkpatrick.

Absent: County Attorney John Dodson.

. Consider and act upon call to order, invocation and pledge of allegiance:

The Honorable William R. Mitchell called the meeting of June 24, 2019 to order at 10 AM
followed with the invocation, led the Pledge of Allegiance to the United States flag and Texas
Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Bates to approve the minutes of June 10, 2019.
Seconded by Commissioner Pargas.

Commissioner Garza abstained his vote

The motion carried (3-0-1).

3. Consider and act upon report of release of immigrants in Uvalde County:

The Court entered into an agreement with SWART on May 20, 2019 to fund the
transportation of migrant family units that are released at the Uvalde Border Patrol Station
from Uvalde to San Antonio at a cost of $277.81 per trip and $377.43 per trip on weekends
and holidays. The Court agreed to review this agreement after 30 days. In the interim the
County Judge and County Sheriff have had several meetings with Border Patrol agents, city
officials and members of the Ministerial Alliance. A total of 117 passengers have been
transported at a total cost of $2,282.10. The City of Uvalde has shared 50% of the cost. This
agreement has cost the County $1,141.10. It was recommended to the Court that the
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responsibility of transporting these individuals be turned over to private, commercial
transportation firms. There would be no cost to the County or the City.

Motion by Commissioner Garza to accept recommendation.

Seconded by Commissioner Pargas.

The motion unanimously carried (4-0).

Consider and act upon SWART transportation contract:

It was recommended by the County Judge William R. Mitchell that the County maintain an
Interlocal agreement with SWART, if necessary, should the recommendation of Agenda item
3 falter.

Motions by Commissioner Pargas to maintain Interlocal agreement with SWART.
Seconded by Commissioner Garza.

Motion unanimously carried (4-0).

Consider and act upon resolution in opposition of the United States government
releasing or relocating individuals in Uvalde County:

A resolution was considered by the Court representing the county’s opposition to the release
or relocation of individuals currently in federal custody into the community. This resolution
seeks financial reimbursement from the federal government for monies spent from local
funds.

Motion by Commissioner Pargas to adopt resolution.

Seconded by Commissioner Bates.

Motion unanimously carried (4-0).

Consider and act upon fire truck bid per TxCDBG project 7218490:

Bids for a fire truck funded through the Texas Community Development Block Grant were
considered by the Court. County Consultant Carl Esser outlined the amount of the two bid
submissions from DACO fire equipment in the amount of $318,579.00 and Siddons Martin
Emergency Group in the amount of $296,457.55. Uvalde Volunteer Fire Department Chief
Richard Williams requested the Court reject all bids and re-advertise for a Fire Pumper Truck.
Motion by Commissioner Pargas to reject all bids and re-advertise.

Seconded by Commissioner Garza.

Motion unanimously carried (4-0).

Consider and act upon budget workshop schedule:

The Court considered and reviewed the recommended 2019 Budget Workshop sessions in
preparation for the 2019-2020 Uvalde County Budget. The Commissioner Court is scheduled
to meet on Monday, June 24, Tuesday, June 25 and Wednesday, June 26, 2019 at 6 PM.

No action taken
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Consider and act upon addendum to LGS contract to allow for District Attorney and
County Attorney portals:

County Auditor Alice Chapman requested the Court’s consideration for segregation of two
addendums with Local Government Solutions, L.P. (LGS) contract to include portals for the
office of Uvalde County Attorney and the 38" Judicial District Attorney.

Motion by Commissioner Garza to approve addendum to contract.

Seconded by Commissioner Bates.

Motion unanimously carried (4-0).

Consider and act upon Road Administrators Report:

Road Administrator Dee Kirkpatrick informed the Court that the Road Department has
completed work on CR 409 crossing and is working on CR 410 crossing pending delivery of
ordered culverts.

Motion by Commissioner Pargas to approve report.

Seconded by Commissioner Bates.

Motion unanimously carried (4-0).

Consider and act upon line item budget amendments:

Amendments were presented to the Court for consideration and approval.
Motion by Commissioner Pargas to approve amendments.

Seconded by Commissioner Garza.

The motion unanimously carried (4-0). (See Attached)

Consider and act upon payment of bills:

Motion by Commissioner Bates to approve payment of bills.
Seconded by Commissioner Pargas.
Motion unanimously carried (4-0).

Consider and act upon payroll approval:

Motion by Commissioner Bates to approve payroll.
Seconded by Commissioner Pargas.
Motion unanimously carried (4-0).

Consider and act upon monthly reports:

Monthly reports on file for review in the office of the Uvalde County Clerk were presented
for approval.

Motion by Commissioner Bates to approve monthly reports.

Seconded by Commissioner Garza.

Motion unanimously carried (4-0).
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14. Consider and act upon resolutions/proclamations:
The Court approved resolutions in honor of the memory of the following individuals:

Ann Alejandro
William “Bill” Kimble ¥
Salvador Martinez t

Larry A. McCaleb +
Jo S. Noble +
Jose A. Perez, Sr. +
Mary Simpson Smith ¥
Martin H. Torres +
Fred P. Woodley

With no further business, the meeting of June 24, 2019 was adjourned.
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COMMISSIONERS COURT ORDER

On this the 8" day of July, 2019, came to be heard the Uvalde County Commissioners Court
Minutes of June 24, 2019, as prepared by the Clerk of the Court.

IT IS THEREFORE ORDERED the foregoing be recorded and entered for record in the
UVALDE COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER
03-12-12)

APPROVED BY:
William R. Mitchell, County Judge

Randy Scheide, Commissioner #1

Mariano Pargas, Jr., Commissioner #2

Jerry W. Bates, Commissioner #3

Ronnie Garza, Commissioner #4

(SEAL)

ATTEST:

Valerie Del Toro Romero, County Clerk and
Ex-Officio Clerk of the Commissioners Court
of Uvalde County, Texas
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