MINUTES

The Uvalde County Commissioners Court met in regular session at 6:00 p.m. on June 25, 2012,
in the Commissioners Courtroom of the Uvalde County Courthouse with the following members
present:

William R. Mitchell, County Judge

Randy Scheide, Commissioner #1

Mariano Pargas, Jr., Commissioner #2

Jerry W. Bates, Commissioner #3

Raul T. Flores, Commissioner #4

Ramona Esquivel Hobbs, County Clerk and Ex-Officio Clerk

Of the Commissioners Court

Also present were County Treasurer Joni Deorsam, County Attorney John P. Dodson, District
Clerk Christina Ovalle, District Judge Camile Dubose, Justice of Peace Pct. 1 Judge Steve
Kennedy, Tax Assessor-Collector Maggie Del Toro and County Auditor Alice Chapman.

1. BUDGET WORKSHOP SESSION TO DISCUSS PROPOSED 2012-2013 BUDGET
WITH THE COURT:
e Elected Officials and Department heads scheduled/present for review/discussion:
County Clerk: Request submitted.
County Tax Assessor-Collector/Elections Official: Request submitted.
County Treasurer: No request submitted.
County Attorney: Request submitted.
District Clerk: Request submitted.
District Attorney: Not present.
District Court Judge: Overview of collections/ Request submitted.
Adult/Juvenile Probation: Not present.
i. Justice of Peace Pct. #1: Comment on collections.
e Review/discussion of other Budget items needing increases and decreases.
e No action taken, session only.
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With no further business, the meeting of June 25, 2012, adjourned.
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COMMISSIONERS COURT ORDER

On this, the day of , 2011, came to be heard the Uvalde County
Commissioners Court Minutes of , 20___, as prepared by the Clerk of the
Court.

IT IS THEREFORE ORDERED, the foregoing be recorded and entered for record in the
UVALDE COUNTY COMMISSIONERS COURT MINUTES, as required by law. (ORDER 06-
25-12)

APPROVED BY:
William R. Mitchell, County Judge

Randy Scheide, Commissioner #1

Mariano Pargas, Jr., Commissioner #2

Jerry W. Bates, Commissioner #3

Raul T. Flores, Commissioner #4

(Seal)

ATTEST:

Ramona Esquivel Hobbs, County Clerk
And Ex-Officio Clerk of the Commissioners Court of Uvalde County, Texas



