
MINUTES 


The Uvalde County Commissioners Court met in regular session at 10:00 a.m. on November 8, 
2010, in the Commissioners Courtroom ofthe Uvalde County Courthouse with the following 
members present: 

William R. Mitchell, County Judge 
Daniel Sanchez, Commissioner #2 
Jerry W. Bates, Commissioner #3 
Jesse R. Moreno, Commissioner #4 
John P. Dodson, County Attorney 
Lucille C. Hutcherson, County Clerk and Ex-Officio Clerk ofthe 

Commissioners Court 

ABSENT: Randy Scheide, Commissioner #1 

Also present were County Treasurer Joni Deorsam, County Sherif.fCharlie Mendeke, County 
Auditor Alice Chapman, and County Road Administrator Jesse Garcia. 

1. 	 CONSIDER AND ACT UPON CALL TO ORDER AND PLEDGE OF ALLEGIANCE: 
The Honorable William R. Mitchell called the meeting of November 8, 2010, to order; gave 
the invocation; led the pledge of allegiance to the United States of America and Texas flags. 

2. 	 CONSIDER AND ACT UPON APPROVAL OF MINUTES: 
This agenda item was passed until the next meeting. 

3. 	 CONSIDER AND ACT UPON REQUEST TO PREPARE BY -PASS ROAD FOR 
CONCAN CHRISTMAS EVENT: 
Bob Caran requested the County prepare a by-pass road for the ConCan Christmas event 
scheduled for the last weekend in November. Mr. Caran stated that the road is still in place 
from last year, but needs blading. 

• 	 Upon motion of Commissioner Moreno 
• Second by Commissioner Bates 
The Court unanimously (3-0) approved the request to close CR #348 and create a by-pass 
road with signs for the ConCan Christmas event scheduled for the last weekend in 
November. 

Commissioner Sanchez yes Commissioner Bales yes 

Commissioner A/oreno yes 
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4. 	 CONSIDER AND ACT UPON A WARD OF BID FOR EVENT CENTER 
CONSTRUCTION: 
Architect John Graves gave the Court an update of the cost reductions and negotiations with 
FT Woods Construction concerning the proposed Event Center. 

• 	 Upon motion of Commissioner Bates 
• Second by Commissioner Sanchez 
After a full discussion, the Court unanimously (3-0) approved the recommendation of John 
Graves to award the bid for construction of the Event Center to Krueger Construct not to 
exceed their original proposal of $5469000.00 and gave authorization to Judge Mitchell to 
negotiate the contract. A copy of said contract is attached to these minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


5. 	 CONSIDER AND ACT UPON INDIGENT DEFENSE GRANT PROGRAM 
RESOLUTI ON : 
• 	 Upon motion of Commissioner Moreno 
• Second by Commissioner Sanchez 
The Court unanimously (3-0) approved an Indigent Defense Grant Program Resolution, as 
recommended by the County Auditor. A copy of said resolution is attached to these minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


6. 	 CONSIDER AND ACT UPON PRESENTATION OF COUNTY AGRILIFE AGENT: 
County AgriLife Agent Bryson Dalrymple gave a brief presentation regarding his 
department. No action was taken under this agenda item. 

7. 	 CONSIDER AND ACT UPON ADVERTISEMENT FOR BIDSIPROPOSALS: 
a. 	 Hotel-Motel Tax Administration 

• 	 Upon motion of Commissioner Sanchez 
• Second by Commissioner Moreno 
The Court unanimously (3-0) approved the advertisement for bids/proposals for the 
administration of the Hotel-Motel Tax. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


8. 	 CONSIDER AND ACT UPON COUNTY EMPLOYEE RETIREMENT BENEFIT 
PLAN: 
• 	 Upon motion of Commissioner Moreno 
• Second by Commissioner Bates 
The Court unanimously (3-0) approved the recommendation of the County Treasurer to 
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maintain the County's current contribution to the TCDRS retirement plan of 8.62%. A copy 
of the Authorization to Maintain TCDRS Plan Provisions Plan Year 2011 is attached to these 
minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


9. CONSIDER AND ACT UPON 2011 COUNTY HOLIDAY SCHEDULE: 
• Upon motion of Commissioner Moreno 
• Second by Commissioner Bates 
The Court unanimously (3-0) approved the 2011 County holiday schedule, as presented. A 
copy of said schedule is attached to these minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


10. CONSIDER AND ACT UPON ROAD ADMINISTRATORS REPORT: 
County Road Administrator Jesse Garcia gave the following activity report, with no action 
taken. 


-Cutting brush on CR #365 and CR #318 

-Blading roads 

-Routine maintenance 


11. CONSIDER AND ACT UPON LINE-ITEM BUDGET AMENDMENTS: 
• Upon motion of Commissioner Bates 
• Second by Commissioner Sanchez 
The Court unanimously (3-0) approved the line-item budget amendments, as presented by the 
County Auditor. A copy of the same is attached to these minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


12. CONSIDER AND ACT UPON PAYMENT OF BILLS: 
• Upon motion of Commissioner Bates 
• Second by Commissioner Sanchez 
The Court unanimously (3-0) approved the bills for payment, as presented. Copies of the 
same are attached to these minutes. 

Commissioner Sanchez yes Commissioner Bates yes 

Commissioner Moreno yes 


13. CONSIDER AND ACT UPON APPROVAL OF MONTHLY REPORTS: 
• Upon motion of Commissioner Bates 
• Second by Commissioner Sanchez 

The Court unanimously (3-0) approved the following monthly reports, as presented. 


County Auditor: St'plt'mber. JOIO 

County Clerk: October 1·7. 2010, October8·f.I. JOIO: October 15·JI, JOIO 


Count)' Compliance: October 18·JJ, JOIO: Octobt'r 25·J9. JOIO: .\"J\'li!fnber 1·5, JOIO 


JP # 1: October 18-22, 20m October 25·30. JOIO 
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JP #2: October 16·22, 2010; October 23·31,2010 


JP #3: October 18-22. 2010; October 25·29, 2010 

lP #4: October 18-22,2010; October 25-29,2010 

lP #6: October 18·22, 2010; October 25·29,2010 


Commissioner Sanchez 	 yes Commissioner Bates yes 
Commissioner Moreno yes 

14. CONSIDER AND ACT UPON PAYROLL APPROVAL: 
• Upon motion of Commissioner Moreno 
• Second by Commissioner Bates 
The Court unanimously (3-0) approved the payroll. A copy of the payroll was not available 
for recording with these minutes. 

Commissioner Sanchez 	 yes Commissioner Bates yes 
Commissioner Moreno yes 

15. CONSIDER AND ACT UPON RESOLUTIONSIPROCLAMATIONS: 
The Court approved resolutions in honor of the following individuals, with the meeting being 
closed in their memory. No action was taken under this agenda item. 

Murray E. Hargrove, Jr. 
I John Driskill 

i Gaye Merritt 

I 
Dr. Martha Burke Strickland 
Elena C. Gonzales 
Ruthanna Price Reeder 

I 
t 

I With no further business, the meeting ofNovember 8, 2010, adjourned 

I 

I 

i 
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