MINUTES

BE IT REMEMBERED that on the 10" of April, 2024, the Honorable Commissioners Court of
Uvalde County, Texas convened in regular session in the Commissioners Courtroom of the
Uvalde County Courthouse. The following members were in attendance:

William R. Mitchell, County Judge
John Yeackle, Commissioner Pct. #1
Jerry W. Bates, Commissioner Pct. #3
Ronnie Garza, Commissioner Pct. #4

Donna M. Williams, County Clerk and Clerk of
the Commissioners Court

Also present were: County Attorney John P. Dodson, County Treasurer Joni Deorsam, County

Tax-Assessor Collector Rita Verstuyft, County Auditor Alice Chapman, and County Road
Administrator Dee Kirkpatrick.

Absent: Mariano Pargas, Commissioner Pct. #2

1. Consider and act upon call to order, invocation and pledge of allegiance:

The Honorable William R. Mitchell, Uvalde County Judge, called the meeting of April 10,

2024 to order at 10:00AM, followed with the invocation, led the Pledge of Allegiance, and
the Texas Pledge of Allegiance.

2. Consider and act upon approval of minutes:

Motion by Commissioner Bates to approve the Minutes of March 25, 2024, as presented.
Motion seconded by Commissioner Yeackle.

Motion unanimously carried (3-0). (See Attached)
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3. Consider and act upon application to amend Lots 9A, 10A, 12A of Cold Springs
Subdivision, Block Two:

Owner James Underhill filed an application to amend Lots 9A, 10A and 12A of the Cold
Springs Subdivision. Fees have been paid to the County Clerk’s office. Surveyor Ken
Dirksen was present to discuss the request.

Motion by Commissioner Bates to approve the request.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0). (See Attached)

4. Consider and act upon order calling for public hearing for the creation of ESD #3:

The Court has previously accepted a petition seeking the creation of Emergency Services
District #3. It is required that a public hearing be held regarding the request and be
conducted by the Commissioners Court. UFD presented the petition and the suggested date
for the public hearing is no later than August 19, 2024.

Motion by Commissioner Garza to approve the public hearing.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (3-0). (See Attached)

5. Consider and act upon presentation by EMS Director Steven Stevens:
EMS Director Steven Stevens presented annual report.

Motion by Commissioner Garza to accept the report.
Motion seconded by Commissioner Bates.
Motion unanimously carried (3-0). (See Attached)

6. Consider and act upon approval to add floor tile to Mid-Town Complex construction:

Motion by Commissioner Bates to approve request to add floor tile.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0).
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9.

10.

11.

Consider and act upon award of bid for self-propelled brush cutter machine:

Bids were received and opened for this piece of machinery to be used in the Road Department.
Dee Kirkpatrick outlined and recommended selecting the John Deere mulcher.

Motion by Commissioner Garza to approve the recommended bid.
Motion seconded by Commissioner Bates.
Motion unanimously carried (3-0). (See Attached)

Consider and act upon acknowledgment of County Clerk certification:

County Clerk Donna M. Williams recently earned certification for completion of the

required 20 hours of continuing education per Section 51.605 of the Texas Government
Code.

Motion by Commissioner Bates to accept the certification.
Motion seconded by Commissioner Yeackle.
Motion unanimously carried (3-0). (See Attached)

Consider and act upon Road Administrators Report:
Report by Road Administrator Dee Kirkpatrick for 3/21/2024 — 4/3/2024.

Motion by Commissioner Bates to accept the Road Administrators Report.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0). (See Attached)

Consider and act upon line-item budget amendments:
None presented.

Consider and act upon payment of bills:

Motion by Commissioner Bates to approve payment of bills
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0).
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12.

13.

14.

Consider and act upon approval of monthly reports:

Monthly reports that are on file for review in the County Clerk’s office were presented to the
court for consideration and approval.

Motion by Commissioner Bates to approve monthly reports.
Motion seconded by Commissioner Garza
Motion unanimously carried (3-0). (See Attached)

Consider and act upon payroll approval:

Motion by Commissioner Bates to approve payroll.
Motion seconded by Commissioner Garza.
Motion unanimously carried (3-0).

Consider and act upon resolutions/proclamations:

The Court approved resolutions and closed the meeting in honor of the memory of the
following individuals:

Commander Wesley M. Kramer
Adam Chapa t
Ruben Reyes f
Jose Chavez
Judge Ernesto “Neto” Luna
Susan Elizabeth Paradeaux ¥
Anthony Ray De La Garza f

With no further business, the meeting of April 10, 2024 was adjourned at 10:29AM. Exhibits
identified under a specific agenda item are included as supporting documentation of the actions
taken by the Uvalde County Commissioners Court, and are placed after the minutes and before
the page titled Commissioners Court Order.
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